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Analysis of Response to the Five-year Evaluation

Table 1 Assessment Summary — Response to recommetnias of the Five-year Evaluation of UNAIDS

Annex 5

UNAIDS response mapped to
evaluation recommendations

Categories of recommendations

5 year Evaluation UNAIDS Objectives, Governance Finance & Advocacy Country/ Information/ Humanitarian
Recommendations Response roles, planning Region M&E/
UNAIDS/PCB(13)/0 Actions management Research/
2.2 UNAIDS/PC Impact
B(13)/02.3 evaluation
1 1 X3
2 2
3 3 o
4 4
5 38 X 2
6 39
7 nsa X 2
8 nsa
9a nsa (o)
9b nsa <
10 28,29,36 (o)
11 18,32,33,34
12 30,31
13 11,12,13,35
14 9,37
15 27 (o)
16 19,20
17 9
18 5 (o]
19 7,8 (o]
20 21 (o]
21 23,24 (o)
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UNAIDS response mapped to . .
- . Categories of recommendations
evaluation recommendations
5 year Evaluation UNAIDS Objectives, Governance Finance & Advocacy Country/ Information/ Humanitarian
Recommendations Response roles, planning Region M&E/
UNAIDS/PCB(13)/0 Actions management Research/
2.2 UNAIDS/PC Impact
B(13)/02.3 evaluation
22 22,25
23 22 (o)
24 11,12,13 o
25 6 (o)
26 15,16,17,26 o
27 14,15 o
28 14,15 o
29 nsa X3
Notes: nsa — no specific action proposed in theagament response
Key:

@ Not implemented
Implemented in part or with significant differendesm the recommendations
O Implemented in full or exceeding recommendations



Second Independent Evaluation of UNAIDS Annex 5

Table 2 Analysis of response

Recommendations of the
Five-year Evaluation
UNAIDS/PCB(13)/02.2

1 The current ECOSOC objectives should

be replaced by a single goal supported by
specific roles.

Overall finding: Not implemented.

Analysis of Response to the Five-year Evaluation

Response by UNAIDS Secretariat
UNAIDS/PCB(13)/02.3

and subsequent progress
Management response Action 1t is proposed that the PCB biannually make rememdations to ECOSOC
as may be required to clarify or enhance the opambf the Programme.

Not implemented.

PCB members felt that it would be of value to ti@BRo receive the Report of the UNAIDS Executivedator
to ECOSOC, hut that it would not be appropriatetifier PCB to review the report before it was issgthe
Executive Directof.

PCB response:

PCB Working Group did not see a need to changeUNAIDS mandate given in ECOSOC Resolution
1994/24. Stated thaGovernance arrangements should lead to more inghingss and participation of actors in
the expanded response in policy discussions. Resgnsibilities should be clarified in relation governance
functions, and a distinction should be made betwdecdision-making and policy development functions.
UNAIDS governance structures are valid, but thezeds to be improvement in their workings, includietfer
coordination. A number of accountability questionsed to be clarified, and accountability overall
strengthened, including through better monitoriegaluation and reporting at country and global lksié

Decision of the PCB in response to WG recommendatias thatdid not see any need to make changes to the
ECOSOC resolutions through which UNAIDS was cread®&B members expressed the view that the ECOSOC
resolutions allowed the PCB to review and updaseriles and responsibilities concerning governatee
reflect the changing context of UNAIDS and the retors in the expanded response. Some PCB members
expressed the need for greater clarity regardinggedures concerning the selection of PCB membBers

! UNAIDS/PCB (2003) Report of the Fourteenth Meeting of the Programme Coordinating Board of UNAIDS. Geneva, 26—27 June 2003. Paragraph 65.
2 UNAIDS/PCB (2003) Report of the PCB Working Group on UNAIDS Governance. Fourteenth meeting, Provisional agenda item 4, Geneva, 26—27 June 2003. Paragraph 10.
¥ UNAIDS/PCB (2003) Report of the Fourteenth Meeting of the Programme Coordinating Board of UNAIDS. Geneva, 26—27 June 2003. Paragraph 62.
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Recommendations of the
Five-year Evaluation
UNAIDS/PCB(13)/02.2

Analysis of Response to the Five-year Evaluation
Response by UNAIDS Secretariat
UNAIDS/PCB(13)/02.3
and subsequent progress

2 The roles of the programme need to be Management response Action 21t is proposed that the PCB recommend thathetfons of the Programme

redefined, with specific allocation of
responsibility. All roles should be
supported by functions with objectively

verifiable indicators and targets.
Overall finding: Some progres

and the specific roles of constituent parts berbjaeflected throughout the work of the Programmie—
particular, through updates and revisions of thhefiear UN System Strategic Plan (UNSSP) and théedn
Budget and Workplan (UBW) (See Annex 3).

The 2004-2005 UBW states how the 37 action poirtshe addressed through the implementation of the
workplan with activities falling into six main area

The 2006-2007 UBW builds on the defined cross-ogttiunctions and factors in the UNAIDS Technical
Support Division of Labour (DoL), which was devedopin August 2005 and endorsed by PCB in June 2006.
The roles and functions of the Cosponsors and ¢leectariat are defined in line with the DoL.

The 2008-2009 UBW further strengthens the speodfies and functions in line with the core functipB®L,

and agreed roles in supporting countries move tdsveimiversal Access.

The review and revision of the UNSSP 2001-2005,lted in the development of the UN System Strategic
Framework for 2006-2010, which describes the raled functions of the UNAIDS as well as contribugon
expected from other UN organizations. After theaadment of the goal of Universal Access in Jul§&and

the call for UNAIDS to develop an action plan tgopart countries in this respect, UNAIDS developed a
Strategic Framework 2007-2010 to support counffsrts to move towards Universal Access, endoigsed
December 2006 by the PCB.

PCB response:
See discussion against recommendation 1 above.
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Recommendations of the
Five-year Evaluation
UNAIDS/PCB(13)/02.2

3 UNAIDS, working at country level
through the theme group, should support
the Global Fund in a number of practical
ways: to monitor trends in the national
response and advise on how applications
to the fund can be designed to conform
with an expanded response and align with
the national strategy; to advise how
expenditure under the fund can support
scaling-up; to promote learning from the
experience of expanded theme groups by
promoting joint membership of eligible
parties on both the expanded theme group
and CCM; to monitor that funds made
available through the Global Fund are
additional to other committed national

and international finance; and to provide
guidance and technical support for
monitoring and evaluation of Global Fund

programmes.

Analysis of Response to the Five-year Evaluation
Response by UNAIDS Secretariat
UNAIDS/PCB(13)/02.3
and subsequent progress

Management Response Action 3t is proposed that the PCB recommend that UNAIm&nsify its support to
national governments, civil society and privatet@eactors in their preparation of funding propedal the
GFATM, the regional development banks, major fotiotas and the World Bank financing instrumentsf tha
UNAIDS provide thematic, monitoring and evaluatiand other technical policy and service supportmag be
required to enhance institutional partners’ cajgiio support countries to achieve common objestiand that
the Programme develop and periodically update peship agreements with those financial institutiand
instruments as may be required to further clagpective roles and expectations.

Subsequent actions

* UNAIDS has established Technical Support Faciliti@SFs) - 3 in Africa, 2 in and 1 in Latin Amerita
help countries gain access to high quality technmapport. The TSFs have provided the majority
of technical support for proposal development far Global Fund and is currently scaling up supfant
grant implementation. Seventy percent of propogdiich received technical support from the TSFsewer
successful in Global Fund Round 8 Applications.

« The UNAIDS Secretariat has collaborated with WHGOd&velop joint technical guidance on management
tools and service delivery areas, including preileentgender and surveillance and human rights to be
utilized by country partners to develop sound peg®to the global fund. The guidance is easilessible
on a web portal.

« The UNAIDS Secretariat has developed guidance anr@anity Systems Strengthening for Round 9 which
is expected to result in increased integration 85Qctivities in Round 9 proposal and ultimateBdl¢o
greater support to and strengthening of local comitias.

« UNAIDS (family) has provided intensified techniclpport, coordinated with all agencies and civiisty,
which resulted not only in a higher success rateRiound 8, but more important in a higher number of
ambitious proposals, which led to the highest arheuar approved by the GF for any round.

« UNAIDS has created a WG to operationalise the Mahbich will produce an accountability framework for
the monitoring of the implementation of the MoU.

« UNAIDS Secretariat has produced a draft guidangepéor UN Country Teams on collaboration with the
GF (to be reviewed by all cosponsors).

« UNAIDS Secretariat is modifying the TORs for UC@dnclude Global Fund specific actions.

The Five-year evaluation of the Global Fund foumat twhilst UNAIDS has the most systematic and closest
partnership with the Global Fundoartnerships in general lack clarity and coresisy about partner roles and
responsibilities. This has resulted in diverse esaiéons about the support need, partner respditsind
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Recommendations of the
Five-year Evaluation
UNAIDS/PCB(13)/02.2

4 That the Secretary General and UNDG
take note of the UNAIDS experience and
promote reforms that: denote clear and
visible lines of management authority
with objectives and measurable
indicators; create personnel and financial
incentives for agencies to programme
jointly; and shift the accountability of the
country team to a demand-driven service
to meet the needs of national
stakeholders.

Analysis of Response to the Five-year Evaluation
Response by UNAIDS Secretariat
UNAIDS/PCB(13)/02.3
and subsequent progress

financing. Partners point to a growing problem of@nfunded mandate’ with relation to Global Furrdrgs.
(GF Evaluation, Study Area 2, Final report, 1VB;DY)

Findings from the country visits for the SIE of UND'S reveal a positive relationship between UNAIDf she
Global Fund at country level. But in common withdings of the Global Fund evaluation, relationstaips
country level are seen as ends in themselvesedetatspecific events such as development of pelpas
support to the CCM, rather than as means to widalsg

Management response Action 4t is proposed that the PCB recommend to theedagr-General that he draw
on the experiences gained through the Programmassiet in informing the implementation of his setphase
of UN system reforms. It is further proposed tht PCB request that the Secretary-General consideding
UNAIDS within those UN system entities most dirgattlevant to the organizational development exgree
and needs of the Programme—in particular, the Bkee@ommittee on Economic and Social Affairs,
Humanitarian Affairs and the United Nations Develgmt Group (UNDG).

As part of the UN Reform agenda at the global leseice late 2007 there has been a streamlinintheof
composition and functions of the UNDG, HLCP and HIL@s three major pillars under the Chief Executive
Boards. UNAIDS has thus realigned our engagenmetitase structures and consistently integrate tasearnt
from our country level experiences.

UNAIDS additionally contributed to the system-wifeedback to Member States in the development of the
Triennial Comprehensive Policy Review in 2007 anel eurrently involved in the development of theated
management and accountability frameworks. UNAID$egiences from joint programming and that from the
Delivering as One Pilots are being integrated argwvisions to the CCA /UNDAF guidelines to be ufmdthe
estimated 90 new UNDAF countries in the next thyremrs.

At its 20th meeting of 25-27 June 2007 the UNAIDSBPconsidered the item entitled “UNAIDS and UN
reform” (background document attached). The Boamdoesed recommendations contained in the paper,
including that:

a. Current coherence efforts should be informethbyJNAIDS experience;

b. The Global Task Team recommendations need swbelerated and championed as a contribution to

UN reform;

¢. UNAIDS should have a full role in “one UN” coaptpilots;

d. UNAIDS to urgently review accountability mechems and establish incentives to promote joint
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Recommendations of the
Five-year Evaluation
UNAIDS/PCB(13)/02.2

5 That the PCB reviews and adopts an
expanded model of governance, drawing
on the scenario in Annex 7, in order to
focus all actors on boosting the
complementarity of their actions to
supporting the global expanded response.
Most significant, at global level, is to
replace the CCO with a Management
Board with wider representation than the
current cosponsors. The PCB is urged to
implement a rapid process, similar to the
creation of the GFATM, in order to
accomplish the change within a short

period.
Overall finding: Not implemented

Analysis of Response to the Five-year Evaluation
Response by UNAIDS Secretariat
UNAIDS/PCB(13)/02.3
and subsequent progress

working, programming and participation in the Orid pilots;

e. The integrity of UNAIDS must be maintained thghuhe piloting of the UN reform process; and

f. UNAIDS should continually document its contritmrts to greater UN coherence and contribute fully
to the realization of delivering as one (One bud@#te leader, One plan, One house) in the pilot
countries where it has a presence, and providetailet® report on its participation in the One UN
country pilot for a Programme Coordinating Boarcetimgy in 2008.

Management response Action 38The establishment of an inter-agency Programraerithg and Development
Group is proposed with ongoing responsibilitiestfer development, update, strategic oversight and
performance monitoring of the UBW and the UNSSP thedoreparation of the UNAIDS Performance
Monitoring Report.

Towards the effective functioning of this groumuwamber of more operational steps will also be nexgliThey
include:

« the development of a group workplan with cleadiculated roles and responsibilities of membieidiyidual
and collective outputs, and realistic estimatetheflevel of effort required of group members tofguen those
functions;

« the appointment of senior Cosponsor staff togtteeip following consultation between the respective
Cosponsor Executive Head and the UNAIDS Executived®or, in light of the level of effort that wille
required of group members. Optionally, more forfjght appointments’ can be made with the indivadigroup
member, carrying both their agency designationthatlof Associate Director of UNAIDS. In all cases,
appointments should be for fixed terms with reappoént to follow assessment by both the respeetency
and the UNAIDS Executive Director;

* the proceedings of the group should be chairedtation by the Cosponsor that is chairing the CBGwever,
this role should be executed at the Deputy Exeeutigad or senior director level, enabling the agdocal
point to continue in their role as a full workinggmber of the group. The Deputy Executive Direcfor o
UNAIDS should serve as the Deputy Chair of the @rou

« the Senior Directors of the UNAIDS Secretariatidalso serve as group members; and

« technical, information and communications systsosport would be provided by the UNAIDS Secretaria

Issues raised in 2002 evaluation were consider@@® review commissioned by cosponsors and seiateta
and carried out by Boston Consulting Group (BCG)awing the role of the CCO in supporting UNAIDS to
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Recommendations of the Response by UNAIDS Secretariat
Five-year Evaluation UNAIDS/PCB(13)/02.3
UNAIDS/PCB(13)/02.2 and subsequent progress

fulfill its mandate and to identify ways to enharthe CCO’s effectivenedsWhile support was expressed for
the general principles identified in the BCG repsdvere concerns were also expressed about #ibiliéaof
some aspects of the recommendations. Only significommendation adopted by the CCO was support fo
the empowerment of cosponsors’ Global Coordinaigrensuring they have formal authority within their
organizations and for improvements in their workgasses such as the development of a joint workypidn

the Secretariat and more frequent and structureings>

A mechanism to support the performance monitoringeions of the Joint Programme was establishedhikiVi
UNAIDS Secretariat these efforts were initially ageeaded by the Programme Development and Cooiatinat
Group. Following a restructuring of the Secretatimse efforts have continued to be led by the ritdgnand
Performance Monitoring Team of the Department cfdRece Management.

Cosponsors are involved through Focal Points tramnaminated in each Cosponsoring organizationis thie
specific aim of supporting the Global Coordinatafsthe Cosponsors in all core functions, includitg
development, update, strategic oversight and peréorce monitoring of the UBW and the UNSSP and the
preparation of the UNAIDS Performance MonitoringpBe.

Additional support is received from the Cosponseallation Working Group - CEWG — which brings tdegt
monitoring and evaluation expertise from the Cosposito support performance monitoring efforts.

PCB response:
No evidence the recommendation and actions have dmesidered at PCB level.

6 A new Memorandum of Understanding Management response Action 39t is proposed that the Cosponsors and the Se@eteview the UNAIDS
should be drawn up for all the cosponsors. MOU, and that it be updated as necessary, in dodearify respective and collective responsil@ktiwithin the
It should state clearly the goal and roles of Programme and the major modus operandi for achgethiem. It is further proposed that the UBW incliidie
UNAIDS (the subject of each Cosponsor and the Secretariat their respestthaantive and process objectives at global atidrmal
Recommendations 1 and 2); it should set level relating to the achievement of the Progransnoe’erall goal and objectives, together with meaisier

out the obligations of each cosponsor; the indicators of performance.

obligations of the Secretariat; and set

objectives and indicators for the The original MoU remains in place and has beenesidny new Cosponsors who have joirsiitce 2002 - ILO,

4 BCG (2005) Review of functioning of the UNAIDS Committee of Cosponsoring Organizations — Final Recommendations. Report to UNAIDS Committee of Cosponsoring
Organizations from Boston Consulting Group. October 2005
® UNAIDS/CCO (2005) Report of the 26" CCO meeting. UN Headquarters, Conference Room 7. Thursday, 27 October 2005
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Recommendations of the
Five-year Evaluation
UNAIDS/PCB(13)/02.2

Secretariat and each cosponsor both in
terms of substantive progress towards the
UNAIDS goal, and process objectives of
being a member of the joint programme at
global and national levels.

7 That the status of NGO members of the
PCB be changed to full voting members.

: Not implemented

Analysis of Response to the Five-year Evaluation
Response by UNAIDS Secretariat
UNAIDS/PCB(13)/02.3
and subsequent progress

UNODC, UNHCR and WFP.

Instead of updating the MoU, the evolution of thkes and functions of UNAIDS Cosponsors and the&adat
has been reflected in the UBWSs for 2004-2005, 2P0&¢ and 2008-2009 as well as the UNSSP, the 2008-2
Strategic Framework as well as the UNAIDS Techn®&gport Division of Labour.

Management respons@o action identified in the Management Response.

PCB response:

Some members of 2002 PCB Working Group supportedP{tB establishing an ad hoc task force to review t
composition, representation, selection and rotdtioember States and civil society in the PCRirg into
account the changing regional dimensions of thdeapic, disease prevalence, and the broader ar@yibf
society actors at global and regional levels ingdlin the expanded response. Bhgctiveof the review would
be to ensure that the composition and balanceedP@B represents the actors in the current andgyatgan
environment of UNAIDS and the expanded responsée M@t WG’s paper distinguishes between those
functions that pertain to PCB Member States (dewisnaking) and those that pertain to Cosponsors\#sas
(policy development).

No relevant action/recommendation made at Fourtebtgeting of the Programme Coordinating Board (June
2003). Raised again in context of the Review of OMGivil Society Participation in the Programme
Coordinating Board.
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Recommendations of the
Five-year Evaluation
UNAIDS/PCB(13)/02.2

and subsequent progress

Annex 5

Analysis of Response to the Five-year Evaluation
Response by UNAIDS Secretariat
UNAIDS/PCB(13)/02.3

8 That a direct link be created between the Management respons@o action identified in the Management Response.

PCB and governing bodies of the
cosponsors, by changing the
representation of each cosponsor at the
PCB to be a member of the cosponsor’s
governing body. If this change is made,
the status of the cosponsor could be
changed to full voting membership.

Overall finding: Some actio

PCB response:

Fourteenth Meeting of the Programme CoordinatingrBgJune 2003) agreed that Chair of the PCB should
forward PCB recommendations to the Chairs of theeging bodies of Cosponsors, in order to encoutiage
to discuss and act upon the relevant decisionhdiy tespective governing bodies on an annual basis

Cosponsors where PCB recommendations are discussed

Agency Governing Governing Governing Boards UBW and corporate
Boards Boards have made a results frameworks
discuss HIV | discuss® decision based on share same results
on regular a decision of the indicators?
basis? PCB?

ILO v X X X

UNDP v v X X

UNESCO v X X X

UNFPA v v X v

UNHCR v X X X

UNICEF v v X v

UNODC v v v v

WFP v v X v

WHO v X X X

World X X X X

Bank

Source: Governing Boards’ documentation

¢ Governing bodies of the following agencies have requested regular updates (an informal note) on implementation of the recommendations of the GTT — UNDP, UNICEF, UNFPA,

WFP, WHO, UNODC.

10
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Recommendations of the Response by UNAIDS Secretariat
Five-year Evaluation UNAIDS/PCB(13)/02.3
UNAIDS/PCB(13)/02.2 and subsequent progress

9 a) that the PCB changes the meeting Management responselNo action identified in the Management Response.
agenda to allocate time for substantive
discussion; and b) that the PCB delegates PCB response:

the roles of budget scrutiny and Fourteenth Meeting of the Programme CoordinatingrBqJune 2003) recommended that thematic rourdstab
performance assessment to the or panel discussions be organized at subsequentrﬁ%n%s on issues of strategic importance irréBponse
Management Board or designated sub- to HIV/AIDS and the role of UNAIDS. Implementedfn 15" PCB Meeting and still on-going.

committees.
Twenty third meeting of the PCB (December 2008):
“5.9 Agrees to the establishment of a subcommétemterim of the Programme Coordinating Board tioe
preparation of the 2010-2011 Unified Budget and kgtan with the mandate to review in a general maramel
make recommendations to the 24th Programme Coadiidmn8oard meeting on:

a. the overall priorities, scope and structure of thAIDS Budget and Workplan;
b. the expected results and broad activities of thdiethBudget and Workplan;
c. the performance monitoring framework, indicatoesgets and financial implementation reports; and
d. follow-up on implementation of the previous decision the Unified Budget and Workplan;”
Other decisions of the 23rd meeting of the PCB relad to the establishment of the subcommittee:
“5.10 Agrees that the subcommittee shall be coregdrigf a maximum of ten member states (two per
geographical region), two NGOs, two Cosponsors taiedUNAIDS Secretariat, and that the reports of the
subcommittee meetings be posted on the UNAIDS terebsi

5.11 Agrees the process for establishment of thessumittee
- 25 February 2009: First meeting of the subconerifischeduled)

11
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Recommendations of the
Five-year Evaluation
UNAIDS/PCB(13)/02.2

10 That UNAIDS, through the work of

the Secretariat and all cosponsors,
maintains global advocacy, with

particular emphasis on political and
resource commitments. Opportunities
need to be taken to advocate for a
gendered response and to promote the
successful techniques of partnerships and
horizontal learning.

Analysis of Response to the Five-year Evaluation
Response by UNAIDS Secretariat
UNAIDS/PCB(13)/02.3
and subsequent progress

Management response Action 28JNAIDS will strengthen the advocacy and campaigriinks between the
HIV/AIDS Declaration of Commitment and the Millemmn Development Goals, including through developing
and supporting partnerships with a range of carestities, particularly with civil society and NG@sd through
the intensification of the World AIDS Campaign.

CSP Contribution:
= Engagement of Civil Society in the MERG to shapdidators for reporting to include reference to CS.
= 2006 UNAIDS CSP and 2008 a CS consortium providgipart to convene a Civil Society Task Force to

advise the OPGA on CS engagement in the HLM inalyddo nominate speakers, shape messages, and

provide input to background documents.

= 2008 Engagement of a CS consortium to support CSicipation in national reporting processes-
development of the National Reports and shadowrtepo

= UNAIDS CSP chief worked as co-chair of the CSTF floe HLMs in 2006 and 2008- example of a
negotiating and brokering role between UNAIDS, @®TF and the Office of the President of the General
Assembly

ADC'’s contribution:

= Advocacy efforts have been undertaken to underdberénks between the Declaration of Commitmert an
the MDGs, including hosting events on this focus/émious forums such as the High Level Meetings on
AIDS, MDG reviews, and other platforms, participatiin the Stand-up for Poverty days, and providing
advocacy messaging and guidance that positiondottmeation of the declaration as part of the MDG
process.

= The World AIDS Campaign also promotes the linkagesl has worked with the Global Campaign to End
Poverty Campaign (which advocates for the MDGsyvab as the MDG Campaign led by the UN. Major
steps have been taken to strengthen the World AZB&paign, including partnering with civil societyget
it up as an independent NGO (so that it is now ‘esrand led by civil society) in order to creatst@nger,
more vibrant social movement on AIDS and shiftitegfocus to advocate for the fulfilment of the 2001
Declaration of Commitment on HIV/AIDS and subsedueslicy commitments on AIDS under the banner
"Stop AIDS. Keep the Promise”. It's governing boafdo ensures a diverse range of actors now cofiédo
more closely on AIDS advocacy, including represévga from PLHIV networks, AIDS and development
NGOs, youth, labour, faith, business, media, ahérst UNAIDS serves as the lead technical partngéhe
Campaign.

= Specific efforts have been made to strengthendlecacy capacity of labour, and to link this cagticy

12
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Recommendations of the
Five-year Evaluation
UNAIDS/PCB(13)/02.2

Analysis of Response to the Five-year Evaluation
Response by UNAIDS Secretariat
UNAIDS/PCB(13)/02.3
and subsequent progress

with others working in HIV advocacy — this includesrking closely with them on campaigning and
developing a guide that informs staff how to engadgth labour in country level advocacy and what the
benefits are. This work was done in collaboratiatinthe ILO.

Action 29: The next UBWsubmission will include provision for an expansafrcurrent efforts to strengthen
and connect leadership development and suppadgtings on HIV/AIDS for political, NGO, faith-based
business, labour, parliamentarian, female and yieaithership. A systematic revieaf existing partnership and
collaborative agreements will also be undertakgmetonit expansion and strengthening of civil sogiptblic-
sector and private-sector partnerships on HIV/AIB$the end of 2003UNAIDS will develop and make
operational a strategy and plan that will take atoount the outcomes of this review.

UBW 2004-05 Section 1l.1 Very general, imprecise.

* Accelerating partnership cultivation and mobilipatiat country level. With particular attention teople
living with HIV/AIDS, civil society and key sectarthe Joint Programme will expand partnership fagum
at country level.

« mobilizing key sectors. In the next biennium, Cosgm's will capitalize on their comparative advaetag
by intensifying efforts at country level to generéite increased and sustained, expanded engagehtkeat
education sector, the health sector, the worldarkwand other key sectors.

e Strengthening advocacy. UNAIDS will build and nuetwoalitions, assist in the development of anti-
discrimination legislation, and focus enhanced adey efforts on the needs of key populations, ssch
young people and women.

« Engaging people living with HIV/AIDS. UNAIDS willignificantly increase its work directly with
organizations of people living with HIV/AIDS, as lvas efforts to increase the capacity of diveragners
to promote and sustain effective participation bgmle living with HIV/AIDS.

« Intensifying efforts to promote gender perspectivethe response to HIV/AIDS. UNAIDS has developed
data disaggregated by gender to monitor progressplementing the goals of the Declaration of
Commitment. This gender-disaggregated data, asaseaither information generated through operations
research, will provide a solid evidence-based adwptool and allow for better targeted programme
interventions.

UBW 2004-2005 was prepared following the five-yeaaluation and explicitly refers to its conclusionghe
Executive Summary.

A systematic review of partnerships was undertakgnthe partnership unit of UNAIDS and a strategic
framework for partnerships with civil society orggations was finalized (September 2003).

13
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Recommendations of the Response by UNAIDS Secretariat
Five-year Evaluation UNAIDS/PCB(13)/02.3
UNAIDS/PCB(13)/02.2 and subsequent progress

The 2004 UBW represented an increase of 32% oee2@02-2003 UBW, with the bulk of the increase gdin
cosponsors. 29% of the budget was for activitiesray at building capacity and leadership, incliglimuman
rights.

The specific part of the UBW corresponding to UNAI[Zecretariat activities was concentrated on fress:
cutting activities (p.47 to 49 of the UBW documemgadership and advocacy; strategic informatioacking,
monitoring and evaluation; civil society engagenmemd partnership development: resource mobilization

Recommendations made in Action 29 of the five-ymaaluation plan are clearly translated in the 2084JBW,
and in particular in the budget of the Secretariat

Action 36: It is proposed that, beginning in edt003, the UNAIDS Secretariat will facilitate thevééopment
of a multiparty global resource mobilization stgteexercise, with the objective of developing atefinational
consensus on financing the global response.

UNAIDS so far has not facilitated the developmehtaomultiparty global resource mobilization strateg
However, since 2003. Total annual global resousseslable for AIDS have increased from USD 3 biilion
2003 to USD 10 billion, in 2007.

Informal discussions have been conducted with Cesms on RM for AIDS.
Resource Tracking - since 2003 UNAIDS has beerkimgcthe resource needs and estimates for the Igloba
AIDS response, thereby providing the basis forabgl RM strategy.

14
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Recommendations of the
Five-year Evaluation
UNAIDS/PCB(13)/02.2

11 That the Secretariat expands current
work on information into a substantial
functional area to support the roles of
coordination, advocacy and capacity

building.
Overall finding: Partly implemented

Analysis of Response to the Five-year Evaluation
Response by UNAIDS Secretariat
UNAIDS/PCB(13)/02.3
and subsequent progress

Management response Action Z8JNAIDS should intensify efforts in countries toopnote and support the
dissemination of a broad range of best practiceiehenitation through a more coherent multi-agenayreff

Traditional print is distributed through two chatm@) UNAIDS’ own mailing lists, chosen accorditogsubject
matter and language, principally UNAIDS’ regionahdacountry offices and (b) through WHO mailing
department to include for example their depositimary list. Many of our country colleagues areyactive in
local distribution of new titles to our cosponsarsl other key partners; this is especially impdriarcountries
that do not have a functioning postal system eyaivhar, or in resource-poor countries e.g. Swadilan

The UNAIDS library on CD-ROM contains all Best Ptige titles published in all languages; it is distited not
only to our country colleagues but also, importgrat major international meetings. In 2004-2005988 copies
were distributed; a more ‘usual’ annual total ofvieen 5,000 and 10,000 have been distributed eyeay
since—a cumulative total of 151,000 copies to datee the first edition. The library CD has greatigreased
the reach of Best Practice titles internationally.

Special mailings are undertaken with Cosponsorsainer key players as appropriate on a title-dg-tiasis;
recent examples include: Global reach: How Traaéohs are responding to AIDS with ILO; Strategies t
support the HIV-related needs of refugees and pastilations with UNHCR; Preventing Career Burnduter-
Mission care and rehabilitation Society with Gen8®labal and TearFund.

Management response Action 32UNAIDS will strengthen global and regional effetb improve the
development and expand access to best practigesgnamme countries, as described in Action 1&uitih an
expanded and strengthened multi-agency effort to:

« more systematically identify gaps in key polieydgprogramme areas, in consultation with approppattners;
« review and include relevant offerings of the UNDS Cosponsors and Secretariat and those of major
development partners; and

« expand global distribution—electronically andhiard copy—through appropriate partnerships.

(1) Gaps in information materials about key polaryd programme areas have been identified on anirango
basis through informal dialogue with a wide ranfeantacts with Cosponsors and with colleaguesoimtry
and regional teams and key nongovernmental orgémiza In 2007-2008 the development of a UN system
organization bibliography of HIV-related informatisesources has provided a more formal assessrhgape

in UN information resources. (2) We have not eshleld formal system for review and inclusion oferant
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offerings’ due to lack of staff capacity (one ftilhe Best Practice officer). (3) Best Practiceetitlare always
published in three formats: traditional print; websted; and CD-ROM. Titles are usually made alsbdlan
different language editions according to subjecttenaand available funds. A questionnaire submitted
regional and country colleagues at end of 2006ddbat for 25% of them, or for their key partnersfor both,
internet access was expensive and/or unreliabldhaidrint remained the preferred medium. The GDMRis
very widely distributed (see below). Downloads frafNAIDS’ website run at a consistently high lev2DQ7
2,161,150 documents downloaded by 758,424 unigsitoks) although it is not currently possible tendify
Best Practice downloads they must be a signifioaniber within the total.

Management response Action 33UNAIDS will intensify efforts to support policyma strategy development in
emerging issue areas through the convening anchiafiion support to policy forums. This will includepport
to ‘group-to-group’ horizontal collaboration anddmmation-sharing between country and regionattiesti

UNAIDS monitors emerging issues closely, whethessth be scientific (through the Office of the Chief
Scientific Adviser), human rights-related (throutile human rights team), prevention programmingrities-
related (through the Programme Priorities Divisiam)policy-related (through the Office of the Ditex of
EMP) to name just some. Two concrete examples ate aircumcision and the vulnerability to HIV of yag
women in southern Africa.

Management response Action 34The_next UBWwWill include provision for strengthening data ealtion and
analysis in key sectors—in particular, the agrimgtand food, education, health and social weltand,
productive sectors—including mapping and increasiogess to existing data sources, disseminating key
analysis, encouraging the development of consistetittomparable analytic methodologies.

See UBW 2004-05 Section 11.6 Not clearly specified

The MERG — which replaced the PCB Working Groupraficators and Evaluation — meets annually, briggin
together the UNAIDS Secretariat and Cosponsorspdp™NGOs and technical experts in the field of M&ke
MERG has contributed substantively to the stremgjtigeof M&E within UNAIDS.

Since 2001, a significant focus of the MERG hasnbee establishing and refining the global indicatéor
monitoring the global response and tracking pragofsall countries towards meeting the UN Genersdeinbly
Special Session on AIDS (UNGASS) Declaration of @atment, a commitment made by all 189 Member
Nations of the UN to have made significant progressombating AIDS by 2010. This commitment was
renewed at the UN High Level Meeting on AIDS in du2006 where monitoring UNGASS was linked to
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tracking progress towards Universal Access to préee, treatment, and care targets set for 201h Bo
UNGASS and Universal Access are linked to the Mitiem Development Goals for 2015. To achieve thinse,
most recent focus of the MERG has been on strenmthethe coordination, M&E plans, data quality, and
capacity at global, regional, and national levelsupport a unified national M&E system, known fzes Third
One” of the “Three Ones” principle — one Nationalo@dinating Authority, one agreed National Actiolari
and one national M&E system.

Since the beginning of the AIDS epidemic, a largenher of indicators have been proposed in ordendasure
progress and impact. By 2006, over 400 indicateese on record. Many of these were duplicativel ha
insufficient definitions, or were never field tedtas to the feasibility of data collection nor thdity of the data
collected. Between 2006 and 2008, the Indicatorvsoitking group of the MERG, working closely withrpreers

at international and national level, convened & sef meetings to review these indicators in otdeeduce the
number to a minimum set of field tested, proverd aaluable indicators. There are now 40 indicatbes are
recommended to countries: 25 UNGASS indicators Ahdhational recommended indicators. This was an
enormous accomplishment and both reduced the bundeountry data collection/analysis systems arstireal
that the data collected for the revised list wdrbatter quality.

As part of the 10th MERG meeting on 14-15 Noven®@6 a business meeting was held (1) to review MERG
accomplishments during the 10 years since its laused (2) to revisit the role, function, structumembership
and meeting schedule of the MERG. Based on the WERG business meeting and additional consultations
the MERG Terms of Reference, membership and proesdwere revised.

The MERG has the following functions:

(a) to set international standards and norms tibfagilitate coordination and strengthen M&E systs;

(b) to review and endorse M&E policies, standaiddicators, and tools to ensure quality, enhantegiation,
and reduce redundancy;

(c) to coordinate the global M&E agenda and convaawnoc Technical Working Groups (TWGS), as needed;
and,

(d) to share M&E-relevant information.
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Analysis of Response to the Five-year Evaluation

Recommendations of the Response by UNAIDS Secretariat

Five-year Evaluation UNAIDS/PCB(13)/02.3

UNAIDS/PCB(13)/02.2 and subsequent progress
12 The Secretariat should work with Management response Action 30The_next UBWsubmission to the PCB will include provision forther
cosponsors to develop a strategy and UNAIDS development of a shared international mairitp and evaluation support capacity, which is ently
workplan to promote evaluations and being established together with major donors atefrational partners, and will include:
research into impact at national and « common monitoring and evaluation framework for intgional partners harmonized through the UNAIDS
regional levels, with the aim of generating Monitoring and Evaluation Reference Group (MERG);

data to inform national responses. Priority shared technical resource facilities at global mgional levels in support of country monitoringlan
should be given to studies of behavioural evaluation efforts:

change and contextual factors, including strengthening and better use of existing data systeommon reference resources and instruments; and

gender, stigma and poverty. « common coverage surveys on key indicators and gbirties to measure impact indicators.
Overall finding: Some progres See UBW 2004-05 Section 1.6 page 14; Section hdep24

UNAIDS will strengthen and accelerate HIV/AIDS raseh and development by:

« developing evidence-based approaches and guidélinegeasuring and mitigating the epidemic’s impact

« strengthening global and national advocacy to acatd research on HIV/AIDS vaccines, microbicides,
therapeutics and other interventions;

* maintaining and strengthening its global leadershigstimates and up-to-date analysis of the stargls
and impact of the epidemic;

e providing substantial assistance to countries toeimse their capacity to undertake, host and ozerse
HIV/AIDS clinical trials, social and behaviouralsearch, and related research activities (with @aetr
efforts being made to enhance HIV/AIDS researctacdyp in five Asian countries);

e enhancing its own collection and analysis of daith particular emphasis on key sectors where UN&AID
Cosponsors have a comparative advantage; and

* increasing its capacity to produce estimates of/MIMS levels and impact, including those on specifi
populations such as young people, orphans, worfidss,|sex workers and men who have sex with men.

I nterview Matthew Warner-Smith, Secretariat:

* a common monitoring and evaluation framework forinternational partners harmonized through the
UNAIDS Monitoring and Evaluation Reference Group (MERG);

Slow progress by the MERG to refine indicators ddtem the original large number and up from theyioal
UNGASS 16 to a new set of 4B€f Core Indicators for National AIDS ProgrammesilA2008). The work also
included developing standards for indicators (pness at the November 2008 MERG meeting). Slow msgr
because HIV was treated so consistently as an @meygather than a chronic disease problem. THeaglo
response was driven by AIDS activists, which leddtls for immediate action rather than structurisibn. He
feels the Secretariat has only given adequatetitteto M&E in the past 5 years. It should be mitre
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responsibility of the Cosponsors but it is pragmatid effective for the Secretariat to take this.rBelations
with the WB GAMET are good but they do not engagedpacity development; they are complementary to
work of the Secretariat.

Two specific new developments: publication of 1ponentf a national M&E system (Ref); and a
Knowledge, Skills and Competency (KSC) framewlmkM&E staff. Some support from UNICEF but little
from other Cosponsors. Some interest in linking thio the WHO-PAS, but very much depends on the
orientation of the UCC.

Reasons for improved performance of the MERG reiasing awareness of the importance of M&E; in@das
availability of resources; need for a better déifimi of good M&E; better mix of personalities; ma®ff in the
secretariat able to provide leadership. Very prtidadn last 2 to 3 years. Deborah Rugg revitalisedting with
10" meeting held in Rome in 2006. Specifically restned the TWGs with clear tasks and annual targets.

« shared technical resource facilities at global ahregional levels in support of country monitoringand
evaluation efforts;

TSF is a shared facility. UCO is supposed to puwérd a technical support plan at country leveis
thoughts were given to having a team of M&E TA bat done. Now a recognition of the need to enhdnk&
skills among TS consultants and plans in handréoning.

« strengthening and better use of existing data stems, common reference resources and instruments

e common coverage surveys on key indicators and juistudies to measure impact indicators.

This area has been relatively neglected. Impaseysrare conceptually more difficult to graspsiteasier’ to
look at indicators; UNGAS provided a stimulus faragtitative approaches and there was no similaspre for
qualitative and impact evaluation. Output from tyégar's MERG TWG on evaluation was disappointingnp
to establish an evaluation think tank next yeacr&ariat M&E work only looks at country level, r¢cretariat
or Cosponsor performance.

There is good cooperation at country level, esfigdidNICEF and also WHO (but better at clinicaluss, less
so surveillance) — CDC often fills the vacuum —ul with WHO protecting turf.

Role of Cosponsors through the CEWG (linked to Redinstrom’s group)

Management response Action 31With the goal of increasing capacity at all les/&l respond to the epidemic,
UNAIDS will support HIV/AIDS research endeavours by

« refining and promoting a research agenda thatesgds priority questions;

« advocating increased funding for HIV/AIDS resédgrc

» enhancing the capacity of country and regiondingas to undertake relevant operational researuth;
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* assisting in the strengthening of abilities talgse data and translate knowledge into programrapolicy
at country level.

1. refining and promoting a research agenda that addrgses priority questions

Three examples of responses to the recommendatanale circumcision; improving the conduct of

biomedical HIV prevention trials; making HIV trialgork for women and adolescent girls;

2. advocating increased funding for HIV/AIDS reseach

In speeches, presentations, and publications UNAHISocates for increased funding for HIV research,
particularly for new biomedical prevention modaidi

UNAIDS tracks resources for microbicides and HIVceiae research as part of a consortium with the
Microbicide Alliance and IAVI.

3. enhancing the capacity of country and regionalgrtners to undertake relevant operational research

A good example of work to enhance research cap&ity the HIV vaccine field: the African AIDS Vaioe
Programme. UNAIDS and WHO through their joint HI\a&€ine Initiative provided some start-up funding fo
what became the African AIDS Vaccine Programme (#AA\And brokered support from Canada, Sweden and
IAVI beginning in 2003.

WHO and UNAIDS promote the development and avditgtnf safe and effective HIV vaccines for publise,
including the availability of such vaccines in fmblic sector of developing countries on prefeadridrms. The
WHO-UNAIDS HIV Vaccine Initiative is contributingot capacity building in developing countries for the
conduct of clinical trials at the highest sciewtifind ethical standards, compiling information lo@ distribution

of different virus sub-types, and addressing isssigsh as future access to HIV vaccines as part Idf H
prevention, treatment, care and support programmes.

WHO/UNAIDS are currently supporting AAVP to createtransition panel to oversee the selection of an
African-based organization by the end of 2009 thifitassume responsibility for the ongoing work AAVP

and to which the resources and projects of AAVPskdun the WHO/UNAIDS HIV Vaccine Initiative willé
transitioned

4. assisting in the strengthening of abilities to angke data and translate knowledge into programming
and policy at country level.

HIV This Week

One of the best examples of UNAIDS’ work to stréwgt abilities to analyze data and translate knogded
HIV This Week, a popular biweekly scientific blog on the UNAID&bsite. Twenty-six issues are posted
annually, each issue containing selected abstaactsmpanied by an Editors’ note.
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Recommendations of the Response by UNAIDS Secretariat

Five-year Evaluation UNAIDS/PCB(13)/02.3

UNAIDS/PCB(13)/02.2 and subsequent progress
13 Develop CRIS with objectively Management response Action LIUNAIDS should intensify its efforts to supportwry actors in expanding
measurable indicators of an expanded and strengthening their capacities and systenmadaitor the epidemic and the national responsduatea
response at country level and report interventions; and improve the analysis and ussipfeillance data. These efforts will include adamcwith
annually, in a published and publicly programme partners to allocate an appropriate sifactal programme resources to strengthening taong
available format. and evaluation efforts.

Comments by the Secretariat:

Management response Action Z2AJNAIDS should increase its support to NationaDSI Councils and
ministries of planning, development and financesttengthen the analytic capacities they will nedetter
incorporate and monitor their multisectoral HIV/ABtrategies within national PRSPs, MEFs and reteva
SWAPs and to strengthen the preparation and execafinationally led joint reviews of the implematibn of
National AIDS Plans.

Comments by the Secretariat:

Overall finding: Unrealistic expectatio Management response Action T3UNAIDS should take the necessary steps to ertbatehe Country

in the original Action statement; ver Response Information System (CRIS) is operatianallihigh-prevalence and other priority counttigshe end
[ potential, of 2003, with sufficient capacity to enable natioaad international partners to have easy accessytatrategic

information and to serve as the core instrumest folly integrated UN system effort to prepare Areual

Report of the Secretary-General to the GeneralmbBleon Progress towards Implementing the UNGASS

Declaration of Commitment.

Comments by the Secretariat:

UNAIDS prepared an implementation plan for CRISZ602-2003.
http://data.unaids.org/Publications/IRC-pub02/jc885 overview_en.pdf

CRIS version 2 was planned to facilitate projeat eesearch tracking in countries, enabling bettenitoring of
national HIV responses.

http://data.unaids.org/UNA-docs/cris_update jan®4pdf

CRIS2 was released in 2004 and five regional tngimiwere organized.
http://data.unaids.org/UNA-docs/cris_update oct®dpdf

Between 2005 and 2007 countries were provided stuppaose of CRIS 2, and the users provided feeklloac
additional features required for next release. mythis time a number of countries have providgzbres and
shared their experiences on how they have used @RitBengthen their national M&E system.
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http://www.unaids.org/en/KnowledgeCentre/HIVDatalSR0070615 BotswanaAlDSInformationSystem.asp
http://data.unaids.org/pub/Report/2007/cris_ghanadf
http://data.unaids.org/pub/Report/2007/cris_lesodmopdf
http://data.unaids.org/pub/Report/2007/cris_somaliapdf

http://data.unaids.org/pub/Report/2007/cris_side@ne en.pdf
http://data.unaids.org/pub/ExternalDocument/200§/chad_fr.pdf
http://media.shs.net/globalaids/Regional2005/Motiule

Country _Updates/Country Presentations/Status_o& Dd@nagement Systems/Cote _d%E2%80%99Ivoire Sta
tus_of Data_Management_Systems.ppt

In 2006 and 2007 UNAIDS collaborated with otherrages, such as USG/PEPFAR, in developing jointstool
and leveraging on their resources to strengtherCRES roll-out in countries. This formed the bafsis CRIS3
development.

http://data.unaids.org/pub/BrochurePamphlet/20@¥/e8 0_en.pdf
http://data.unaids.org/pub/InformationNote/200&cdpdate n01 2007 _en.pdf

In 2007 UNAIDS used CRIS3 platform for the UNGAS&porting tool, which was success: 137 countries
reported using CRIS.

http://www.unaids.org/en/KnowledgeCentre/HIVDatal@tryProgress/Default.asp
http://www.unaids.org/en/KnowledgeCentre/HIVDatal@tryProgress/2008 _UNGASS_Reporting.asp
http://www.unaids.org/en/KnowledgeCentre/Resoufeesture Stories/archive/2008/20080312-
countryprogress.asp

In 2008 UNAIDS completed work on Global Responsé¢abase, that houses all UNGASS data from reporting
rounds 2004, 2006 and 2008.

http://www.unaids.org/en/KnowledgeCentre/HIVDatalSRird.asp

The global data is shared through CRIS3, which imé®duced in the global M&E training in Bangkok,
Thailand, in October 2008 (documentation not yedilable on UNAIDS web-site, but shared upon request
New CRIS3 is ground breaking in its features fa tiational response to HIV. It can accommodate toong
plans that will enable tracking of multiple prognaes simultaneously (such as PEPFAR, Global Funtiph,
UN etc.). With the feature of linking indicators psogrammes, it enables linking of use of fundshvilte
specific outputs (managing for results). The intticaefinitions can be either imported from thelgibindicator
Registry (harmonization), or be modified for coyrgpecific situations (adjustability for differecntexts).
http://www.unaids.org/en/KnowledgeCentre/HIVDatalSRris.asp
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To facilitate harmonization of data and use of éatibrs among countries and global partners, UNAHM&ched
global Indicator Registry in Monitoring and Evalisst Reference Group meeting in November 2008. The
registry allows exporting of indicator definitions CRIS3, which facilitates comparability and shgrof data
across countries, regions, and globally.
http://www.unaids.org/en/KnowledgeCentre/HIVDatalSkhdicator_registry.asp

UNAIDS is completing the roll-out plan for 2009,dais carrying out a number of trainings in use &183 for
different levels.

Data exchange between different partners and sgsi®ensured through consultations with partneesy(ifo,
DHIS, WHO, DHS) using related systems. UNAIDS hatsaduced the Indicator Exchange Format 2 (IXF2) i
2005, and then the IXF3 in 2007, which has beept@diomy major partners.
http://data.unaids.org/pub/Manual/2008/sdmx_ixf3pdh

UNAIDS is introducing its work in the Statisticabia and Metadata eXchange (SDMX) conference irs a8
21 Jan 2009) to share its experience with globethpes, and to advocate for standardization on eathange.
The meeting is sponsored by BIS, ECB, Eurostat,,IMECD, UN and the World Bankttp://www.sdmx.org/

I nterview, Secretariat:

The original version of CRIS was just a tool for GNSS reporting with 18 or so indicators. Not very
successful, little or no use at country level. dms extent this set a ‘negative’ tone for CRIS tiet been a
struggle ever since.

Version 2, in 2004 added a research module andectasaope for projects to be tracked at countrgljesome
problems arose with the software but it was usedessfully in a few countries (see references tan@ah
Lesotho, Somalia, and Sierra Leone). Felt the s&iae did not promote the system very well — segibeing
too disconnected from other M&E work, not seenas pf a wider system.

The CRIS team tried to build linkages from V2 to @t PEPFAR — internal changes in the GF appraach t
M&E seemed to hold that back; more success withFARR (Follow up with Eddie Addai and Daniel Lowbeer
in the GF; Sylvia Martinelli and Nicholas Bidautt Secr)

Countries could define their indicators; track pess in project implementation; but not link ind@a to
project level expenditures.

Missed opportunity a) not bringing GF in at eatlyge — could have used CRIS to manage grants aualdl wo
have helped promote development; b) WB MAP to naorptogress. This did happen with PEPFAR with the
pre-release V3 in Botswana 2007 (contact Linda @adrXen Santos in PEPFAR) and after February 2007.
V3 is more flexible for countries to define indictand fit the system to their context. Main raltevas at
Bangkok M&E training October 2008. Some 15-20 cdestare lined up for training during 2009 Q1. @the
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countries have plans and have requested assisfactzar shift has taken place to centre CRIS mtlein
wider M&E context, which includes data management.

Cosponsors: some attempt to engage: main sucaegseted with WHO for Open Medical Records System
(OpenMRS) and for Service Availability Mapping sarsis. CRIS can import data from Devinfo (Unicef) but
that system is considered to have indicators wattameters strongly fixed by MDG reporting requiretse

Management response Action 35-urther to Action 13, the next UBMubmission to the PCB will include
support at global and regional level for the furttievelopment and utilization of the Country Resgmon
Information System and other instruments, inclugingvision for:

« access to annual progress reports on UN systaffAHDS efforts in all HIV/AIDS programme countries;

« financial reporting categories and methodolofpeddIV/AIDS-related spending, which are harmonized
among all major donors and international partnadsragularly updated; and

* regularly updated, country-by-country reportingn all major financial partners (national, muli#eal,
bilateral and private sector) of projected curnggdr disbursements, and project-level, survey-besgatting of
actual disbursements in prior years.

See UBW 2004-05 Sections I1.6; 11.6

[JUNAIDS will promote effective monitoring and evatian by: o effectively monitoring and reporting on

implementation of the Declaration of Commitmentialy through enhanced capacity and targeted wdtk wi

countries and the establishment of agreed indisator

= substantially strengthening the global communitgpacity to monitor the epidemic and to evaluate
programmatic responses, through the Global AIDS ikdong and Evaluation Support Team (GAMET),
optimal use of reference groups, and enhancedbool#ion with other partners;

= accelerating its leadership in sharing and harniogithe M&E efforts of various donors and actors to
enhance global consensus on key findings, strategid action steps;

= facilitating and accelerating cross-country shanhgxperiences and perspectives to enhance M&Raiigp
at country level;

= collaborating with the Cosponsors in the implemtoiteof a substantially strengthened effort to éaihd
maintain M&E capacity at country level;

= expanding the Country Response Information SysteR1$) and other data sources to enhance the kngw/led
base on national responses to HIV/AIDS, help idegi@ps requiring follow-up actions, and increase
programmatic accountability;

= accelerating implementation of second generatioWAIDS/STI surveillance;

= enhancing M&E for key sectors: capitalizing on thimparative advantages, individual Cosponsotis wil
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promote and accelerate effective M&E in key sectffscted by the epidemic;

= enhancing M&E for key populations: capitalizing thieir comparative advantage, individual Cospongdlts
promote and accelerate effective M&E of intervemgidargeting key populations—including, but notited
to, young people;

= assessing Cosponsor responses: Cosponsors wilidadily review, on an ongoing basis, their own
contribution to the response to HIV/AIDS, specifigas it relates to the Declaration of Commitmantl the
Millennium Development Goals; and

= pursuing strategies to increase the usefulnedsedBW as a management tool for the Joint Programme

Comments from WHO

CRIS is a Secretariat system and we think has beeressful in introducing a standard exchange fo(fX&)
which allows easier movement of data between data farious UN systems, such as Devinfo, Its atsmdgior
reporting HIV specific performance data.

Over the past year, the focus of our relationship thanged somewhat. We now have in place a gicthe
main organisations involved in developing healtstesns information systems. This includes WHO, CDC,
University of Oslo (lead HISP consortium of univides who work on this issue), IRIS (basically UBAI
funded work), Open MRS and the Secretariat. Thpgae is two fold:

e To work to rationalise the development and praddifem of new information systems in the health
sector. Proliferation has been driven by takimlisease based approach in the past.

e To move towards a health information systems toalgproach, which would allow countries to then
choose what they wanted to take up and implem€his approach would be based on establishing
norms and standards for the development of futystems, with an emphasis on developing systems
which are open to others and allow easy portindatd between systems.

Management response Action 9t is proposed that current and proposed sugpmr UN system
organizations to the implementation of the Natiohi®)S Strategy be presented within a fully integchtUN
Country Team Implementation Support Plan to théddat Response (UN-ISP), which includes:

« the combined budget and finance plans for jamégrated and individual agency efforts in suppdithe
National AIDS Strategy;

« clear objectives with monitorable indicators iiedividual agency efforts reflecting their specifaes and
responsibilities and the five key functions of UNDS; and

« the coordinating work of the UN Theme Groups dW/AIDS.
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Since 2005, UNAIDS, led by the Secretariat, hasipiesd support to UN Country Teams and UN Theme
Groups to establish Joint UN Teams on AIDS withnddUN Programmes of Support, the ultimate
goal being to provide more coordinated, effectimd afficient support to national responses. ThatJdN
Teams on AIDS are a forum for the UN to discuss#igepolicies and procedures, and to build a commo
vision prior to engaging in dialogue with natiorgdrtners through different forums, including nasibn
partnership forums.

Countries are developing and implementing Joint Ridgrammes of Support, an evolution and expansion
of the UN-ISP, with emphasis being placed on furddegning the UN’s strategic contribution to nai#o
priorities. The Joint UN Programme of Support cevire entirety of the UN system’s support to the
national response. It consists of individual ageactvities as well as joint programmes between bro
more agencies and specific plans and strategiesdaanoperationalising the programme of suppoen#|
include an annual work plan with specific respoifiigs assigned to agencies and individuals adogrtb

the Division of Labour with clear deliverables afidancial resources from UN agencies allocated.
Monitoring and Evaluation plans have also been ldges as part of the Joint UN Programme of Supjmort
enable the Joint UN Team on AIDS assess interiaalhyevements of identified annual deliverables.

As mentioned in action 8, the adaptation of theiddim of Labour matrix to the country context foret
implementation of the Joint UN Programme of Suppoadvides a clear entry point for partners to asces
UN technical assistance thus positioning the UNaasgronger provider of technical assistance. The UN
Theme Group has also continued to provide oveddityp and programmatic guidance to the joint UN hea
on AIDS, both in terms of its operating proceduses] the content and implementation arrangemerttseof
Joint UN programme of support.

See also Actions 11, 12, 13

Management response Action 37Efforts already initiated to make improvementstia UBW process in the
current cycle should continue and will include:

« further strengthening of a strategic managempptaach to ongoing performance monitoring and
reprogramming in the UBW;,

« further simplification of presentation of UBW inding explicit identification of action prioritieglentified
through the Evaluation Report; and

« regional and subregional estimates of anticip&esponsor expenditures at national level to Hectefd in
next submission of UBW.

1. UBW works as tool for ensuring that members knovatmbach other is doing. A few examples are
cited of how this has decreased duplication. Assgsfficiency of UBW process, and introduction of
the Dol, is challenging since judgement dependshnuggsumptions about what the process should
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produce. From interviews, appears there are vegly tiansaction costs for Global Coordinators/ Focal
Points, if the major output is an annual work pldrich is no more than a compilation of what agesicie
would have done anyway. The initial process of t®iag the UBW starts with discussion of needs
and priorities, but agencies’ work plans reflectnaates, not needs, and there is no evidence they ca
prioritise by need between themselves.

UBW process is not performance focused, with resmuallocation decisions being taken by the
Secretariat's Executive Director, but not generalijainst a transparent and agreed set of perfoenanc
criteria (the latest UBW has a criterion that furglitransfer is contingent on spending previous
allocation). Challenges in allocating funds agamdernal priorities very similar to those docunaeht
for UNDAF process at country level — how can onienitise when the needs are for agency visibility,
there no rewards for giving up funds to other age)dndividual performance assessment is based on
agency, not UN, performance and most funds areddy the individual agencies.

Diversity of opinions on what impact of Division dfbour at corporate level has been. It works in
areas in which there is a clear single mandatemfer agency, but this would have happened anyway.
There is some evidence from interviews and GC megatiinutes of informal agreements on a DoL
between agencies where mandates overlap, but \ég$snee that the DoL has driven this process.
Could argue that growth in role of the Global Canatiors and existence of task teams would have led
to this anyway.

Little evidence that DoL has been effectively conmioated to other external stakeholders (at either
global or country level).
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15 UNAIDS should continue to support
regional initiatives that are demand-driven
by the needs of countries in the region,
and where possible linked to existing
institutions. Opportunities should be taken
to develop new services such as regional
skills building workshopsThe resources

of the Secretariat through the Inter-
Country Teams should not be used for
coordination among regional offices of
the cosponsors.

Overall finding: Implemented

Analysis of Response to the Five-year Evaluation
Response by UNAIDS Secretariat
UNAIDS/PCB(13)/02.3
and subsequent progress

Management response Action 27The next UBWsubmission will reflect refined terms of referericethe
UNAIDS Inter-country Teams (ICTs) and related budgesupport in line with core functions to allolem to:

« coordinate regional submissions to the UBW preeesl the articulation of regional-level UN systeniorities
on HIV/AIDS;

« identify and promote high-quality national anteimational technical resources through newly distadd
multi-agency technical coordinating facilities;

* support strengthening of monitoring and evaluatiocountries;

« support regional leadership and partnership dgweént activities; and

« support training and reorientation on HIV/AIDStkih the UN system and with key programme partirers
priority countries.

UBW action not found; Website shows RST functiosdalows:

UNAIDS Regional Support Teams (RSTs) provide tiraahy effective support to UNAIDS Country Offices,
while working with regional partners to coordinated provide programming and technical supportrengthen
national responses.

Goal

The RSTs overall goal is to catalyze and facilisateexpanded response to HIV in the region, airtong
" Halt the epidemic by preventing new infections

" Expand access to treatment, care and support émigéving with HIV and AIDS

" Expand care, protection and support for orphandamdies affected by HIV and AIDS

At country level the RSTs support the UNAIDS Coyr@oordinators and through them the UN country team
HIV response through the UN Theme Groups on HIV {@S). In countries with no Country Coordinator the
RST provides direct support through the UNTG.

At regional level the RSTs work with regional UNti&as, intergovernmental organizations, donors and
nongovernmental organizations.

At global level the RSTs coordinate with the UNAIB8cretariat in Geneva and the interface with dloba
partnerships.

Functions
The RST's work is structured around five key areas:
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" UN country team support for an expanded natiorsgaase to the epidemic that seeks to improve the
strategic quality of UN system support for HIV respes at country level

" Regional level partnership development and cootidinahat mobilizes and facilitates regional leader
and partners to expand and better coordinate shpjport for country level HIV responses

" Facilitation of access to technical and programnsimgport for national AIDS responses to support the
development, implementation, monitoring and evadumadf national AIDS responses

" Evidence-based advocacy and generation of strat#gicnation on trends and the response to the
epidemic

" Operations support to UNAIDS offices

UNAIDS Regional Support Teams

Asia and Pacific: Bangkok, Thailand

Middle East and North Africa (MENA): Cairo, Egypt
West and Central Africa: Dakar, Senegal

Europe: Moscow, Russian Federation

East and South Africa: Johannesburg, South Africa
Caribbean: Port of Spain, Trinidad and Tobago
Latin America: Panama
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16 A contingency plan for a humanitarian
response at country level should be
prepared under the direction of the PCB.

Overall finding: Progress has bee
more extensive than th

Analysis of Response to the Five-year Evaluation
Response by UNAIDS Secretariat
UNAIDS/PCB(13)/02.3
and subsequent progress

Management response Action T9UNAIDS, together with other relevant agencied| dévelop and facilitate
interventions that will address the challenges Bf/HIDS prevention, care and treatment in the cahté
security and stability. This response will enconsphsee target areas affected by humanitarian emeiegs,
including:

e community security, referring to vulnerable pagiidns affected by conflict;

« national security, referring to defence and aidfence personnel; and

« international security, referring to peacekee@ng humanitarian operations.

See UBW 2004-05 page 45

Mobilizing humanitarian response. UNAIDS will stgghen the capacity of national entities to respimnd
HIV/AIDS in crisis situations, mobilize politicaloenmitment and support internationally to fight ggdemic in
crisis situations, strengthen collaboration amoeg frartners, and follow up and report on Securayiicil
Resolutions 1308 and 1325.

A number of strategies and actions have been ingriéedl to address HIV needs in humanitarian andrisgcu
contexts since the end of 2002. However, these n@raecessarily all implemented throughout thé&epieriod
2003 to 2008. While strategies to address HIV itional militaries and peacekeepers had alreadyestdreing
implemented before the December 2002 PCB and hawménoed, with some modifications, until today,
systematic efforts to address HIV in humanitariaises are younger, starting with UNHCR’s and WFESs
sponsorship in 2004. The UNAIDS Secretariat onlyedtgped coherent strategies in 2007 and 2008, vidilg
the December 2006 PCB, which called for such actithAIDS Humanitarian Action then entailed addregsi
HIV in all types of humanitarian crises, includingnflict and disasters, through the internationahhnitarian
system. The work of SHR in 2002-2005 was evaluated?006-7, and many of the recommendations
implemented.

= Implementation of Action 19 regarding item 2 (naibsecurity forces) and 3a (international peagetes

Since 2000 UNAIDS Secretariat has lead internatiadaocacy efforts regarding AIDS as a securityésand,
together with co-sponsors such as UNFPA and UNDRDPBparted about 60 countries with limited catalytic
funding. At the same time, DPKO was supportedntegrate HIV into peacekeeping mission mandates and
operations. By 2005-6, all missions had either clgéd HIV staff (the larger missions) or HIV fogqalints. The
Security Council was brief in 2003 and 2005 on pesg made. A global Task Force on HIV among uniéam
services exists which serves to exchange informatia coordinate activities.
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Since 2006, increased efforts have been maderttiahalize HIV support to national militaries, complement
the massively increased military-to-military fundiby the US to more than 60 countries (with an ahbudget

of more than 60 million US), b) to establish/strérey regional AIDS military networks that would fgate
exchange and mutual support, ¢) expand the secagiénda to include categories other than militaféeg.
demobilized soldiers, police) and d) to empowercjweco-sponsors (UNFPA, UNODC) to play a strongae

in the provision of country support. In 2007, tivstfever global consultation on HIV and the poligas held,
and in 2008, specific funding agreements are beayptiated to strengthen UNFPA's role in supporiatonal
militaries and DDR, and UNODC'’s in supporting anfliencing national police forces. The cooperation
framework with DPKO from 2001 is also under rewvisio

= Implementation of Action 19 regarding item 1 (commity security) and 3b (humanitarian interventions)
and Action 20 (strategy and operational plan foec#ir countries where AIDS is substantially
compounding the impact of other emergencies).

A major strategic decision in 2006 was to addreBs lkumanitarian situation structurally, throughegtating

HIV into the international humanitarian machineather than only focusing on specific populationscfsas
refugees) or settings (food insecurity). Followthg PCB in 2006, a global Task Force on HIV in haoitzian
situations was established, mainly to develop ntimaauidance for different sectors, partnershijts won-UN
partners such as IFRC and IOM and humanitarian N@&® extended, a concept paper on the global and
country level coordination arrangements for HIVhmmanitarian situations was developed and enddrgete
IASC Working Group, and a training of and considtatwith UCC from 25 emergency-affected countries
further clarified in principle the roles and respifnilities of the UNAIDS Secretariat in countriesithw
Humanitarian Coordinators, regarding the integratad HIV into humanitarian action across clustersl a
sectors. Collaboration with OCHA has intensified.

UK and Ireland have supported this rather new Hivhhnitarian agenda with extra-budgetary fundinggugh
which gaps in responses in priority countries amdp addressed, EC/ECHO has developed their owairfgn
guidelines modelled along the IASC ones, and inilA3008, a first donor briefing on HIV in humaniizn
situations took place in Geneva. The GFATM hasrimfdly shared a map of countries with poorly perfing
grants with the UNAIDS Secretariat, indicating thany are affected by humanitarian crises.

Remaining challenges for the next years includh@)UNAIDS Secretariat is still not formally assateid or a

member of the global-level IASC as mandated byR@&B in 2006; b) despite ongoing efforts to buildhbo
coordination and specific technical capacity toeefively address HIV in countries with acute andja@ng
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17 The cosponsors should promote high
standards of transparency and reporting
by publishing and making publicly
available all cosponsor country and
regional budgets and the annual outturn.

18 in those countries where a medium-
term expenditure framework and public
expenditure review process is underway,
that HIV/AIDS be treated as a specific
crosscutting topic for monitoring and
reporting.

Overall assessment: Implementg

Annex 5
Analysis of Response to the Five-year Evaluation
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and subsequent progress

humanitarian crises, there still is a gap thereofl c) in particular, the integration of HIV intenergency
preparedness and contingency planning remains weak.

Management response Action 20UNAIDS, together with other relevant agencieqdti develop a strategy
and operational plan for a humanitarian respongledse specific countries where the impact of fhidemic is
substantially compounding the impact of other eraecies.

[See response to Action 19]

Management responseSee recommendation 14, Action 9

Management response Action 5t is proposed that the PCB urge national govemmisito give HIV/AIDS high
priority as a specific cross-cutting thematic istube incorporated into, and monitored within,jitimational
social and economic development plans and natjpmadrty reduction and development strategies, Madiu
Term Expenditure Frameworks and within sector-vadiEgrammes in relevant sectors.

= UNDP, the World Bank and the UNAIDS secretariat amplementing a joint programme to support
countries to better integrate AIDS in national aband economic planning instruments and processes.

= Twenty five countries have been provided with téedesupport to mainstream AIDS in all instruments
including poverty reduction strategic processes.

= The following support was provided:

0 Missions to assist national authorities and stakeédrs in preparing the country participation ie th
programme were undertaken;

o Drafting of a brief ‘Issues Paper’ on AIDS and depenent priorities, and identification of the
country team among key PRSP stakeholders, Ministid-inance, Planning and Health, National
AIDS Coordinating Authority, other key ministriesnd civil society/private sector organizations;

0 Capacity building and planning workshop for the mioy teams representing key PRSP
stakeholders leading to the development of an magilan to support integration of AIDS into the
poverty reduction strategy process;

32



Second Independent Evaluation of UNAIDS Annex 5
Analysis of Response to the Five-year Evaluation

Recommendations of the Response by UNAIDS Secretariat
Five-year Evaluation UNAIDS/PCB(13)/02.3
UNAIDS/PCB(13)/02.2 and subsequent progress

0 Implementation of the action plan (under lead suppy the UNDP Country Office) and annual
progress review workshop.

=  Summary of activities:

0 Round 1, 2005: Countries involved were Ethiopia,a) Mali, Rwanda, Senegal, Tanzania
(Mainland and Zanzibar) and Zambia;

0 Round 2, 2006: Countries involved were Burkina FéBorundi, Kenya, Madagascar, Malawi,
Mozambique and Uganda;

0 Round 1 and Round 2: a second progress review wopks/as organized for the 14 countries of
Rounds 1 and 2 (Johannesburg, 14-17 July 2008);

0 Round 3 (2007): Countries involved were ArmenianiBe Cameroon, Gambia, Grenada, Guinea,
Haiti, Liberia, Nepal, Nigeria and Tajikistan.

National AIDS Spending Assessments were start@@b using System for National Accounts princigzed
conventions to track resources. By 2009 107 cosimtere using NASA principles for financial repogtito
UNGASS and 30 countries had carried out a full NASlysis, in some case more than once.

New initiatives are currently underway for PEPF#Radapt NASA and for the Global Fund to use NASA f
country tracking.
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19 OECD donors should link their own
bilateral country programmes to national
HIV/AIDS strategies and make financial
contributions to HIV/AIDS work by the
cosponsors conditional on demonstrated
integration and joint programming,
reflecting the comparative advantage of
the cosponsors at country level.

Overall assessment: Implementg

Analysis of Response to the Five-year Evaluation
Response by UNAIDS Secretariat
UNAIDS/PCB(13)/02.3
and subsequent progress

See also Action 5

Management response Action 7t is proposed that the PCB encourage OECD alner @tonors to link their
bilateral country HIV/AIDS programmes to the ex@ontof national strategies that have been artiedlatithin
country-led mechanisms—in particular, their Pové&eduction and Development Strategy—in order to
reinforce the capacities of host governments tadioate international assistance on HIV/AIDS.

The Secretariat, through international forums sasHCASA in 2003 and the “Washington” meeting ir020
worked towards creating a policy environment tordamate international assistance to host Governsnent

There was some evidence of progress in these araagly through the developments and commitments
around the Paris Declaration and the principal§ bfee Ones”, and the 2008 Accra Meeting.

The process and finalization of the Global Taskrit@eacommendations further reinforced the push tdsvar
greater harmonization and alignment

There is still a considerable lack of coherencevbet global commitments and country — level plam a
actions

The development, testing and use of the Countryridaization and Alignment Tool (CHAT) is another
specific example of assessing the quality of nati@mgagement and international support.

On Poverty Reduction and Development Strategiesesgdonors are working through the Joint UN Team
while others continue to fund individual UN agersca the country level.

Management response Action 8lt is proposed that the PCB encourage OECD ahner @tonors, in their
HIV/AIDS in-country financial investments that arkannelled through UN system agency mechanisms and
programmes of assistance, to give priority to theféerts that are integrated within national PR8Rd MEFs,
and are clearly articulated within the UN Counteeim Implementation Support Plan to the NationapBese
(UN-ISPs, described below), reflecting the compeaeatoles and functions of the particular UN system
organization within the specific country setting.

Following the recommendations of the Global TaskrigJoints UN Teams on AIDS were established to
complement and strengthen UN Theme Groups. JoMtTdams base their work on a programme of
support aligned to the United Nations Developmessigtance Framework (UNDAF). The programme of
support has since 2005 replaced the UN-ISP.
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= The UN system through UN-ISPs and now the programfiseipport have supported national governments
to assume leadership in the integration of devetgrof multi-sectoral planning processes. Parttaypan
this process has enabled the UN to further aligsupport to national priorities through the depetent of
Joint Programmes of Support that reflect the epticé the technical support provided by UN agencies
based on national priorities.

= Joint UN Teams on AIDS have adapted the UNAIDS el Support Division of Labour matrix to
specific country contexts to improve the UN systerability to plan and coordinate the provision
of technical support as well as take greater resipdity for its delivery. The Division of Labourlarifies
to partners the technical support provided by the U

As mentioned in action 5 and 6, UNAIDS has suppbc@untries to ensure that AIDS is integrated itmomal
planning instruments and processes. AdditionaljJAIDS is supporting countries to conduct joint Ews in
the context of the Paris Declaration on AID Effeetiess. Explicit linking of AIDS and national demgment
planning as well as mainstreaming AIDS into sped@ctor plans are key recommendations of the GiliT a
UNAIDS.
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20 to continue with and expand the PAF
facility, especially to support monitoring
and evaluation, if current initiatives by the
Secretariat can be shown to improve the
allocation process, utilisation and speed
of processing.

Overall assessment: Implementd

Analysis of Response to the Five-year Evaluation
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and subsequent progress

Management response Action 21IUNAIDS should continue to expand the Programmeefaration Fund
(PAF) facility, giving it a more strategic focus:on

 programme planning and development;

« strengthening of monitoring and evaluation eBahd capacities;

« strengthening of partnership development anduregomobilization; and

« financing efforts to better organize and prontb&etechnical resources provided through Cosponsor
programmes and additional assistance to programpartgers in countries to accelerate their efforts.

Programme Acceleration Funds (PAF) are now a wstlildished mechanism in the UN environment.
UNAIDS has provided regular guidance to countriasP@\F for each biennium to enable the UN through
UN Theme Groups and Joint UN Teams on AIDS to plaatalytic role in advancing the scope, scale and
effectiveness of evolving country responses tcefhidemic.

In 2006, a review was commissioned to make recordateons to improve PAF management.
Recommendations were made in the areas of PAF raarad, financial management and monitoring.
Some of the recommendations have been taken foravat@re being implemented.

The establishment of Regional PAF Committees hails tée technical support provided to countries
throughout the PAF proposal development procesgedsas to track and monitor proposals.

An independent Programme Acceleration Funds Registvimpact assessment 2002-5 (HLSP 2007) found:
Achievements

Funding flows have improved from Global to courgyel

UNTGs on HIV and AIDS are more fully establishede aneeting more regularly with a better focus as
Heads of Agencies on appropriate allocation of ueses and supporting the national response through
strategic approaches;

Increasing technical capacity with formal appointinef HIV PAF focal points in each UN Agency and
increasing delegation of technical issues by thé GBI to the UNTWG

Roles of UNAIDS Country Offices are better definaid their capacity improved, including working
with UNDP, through the SRC, on providing finandiglormation on transfer of funds

UNDP financial management of funds through the Ré&clmanism is improving including sharing of
information through ATLAS

Increasing capacity of National Partners for impdamation
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Continuing Challenges and constraints

Despite the achievements above, there continube &everal challenges and constraints with PAFcation
and channelling of funds which include:

Delays in availability of funds for implementatiofi subprojects which in turn leads to late statedand
increased levels of re-programming due to changmiofity and staff in the interim

Poor consistency of documentation and trackingrgflémentation

Reliability on individuals rather than on systerns &ddressing bottlenecks

Whilst there has been marked progress in joint mitan and development of proposals through the
alignment of the Joint Workplans, reporting of PAEtivity remain separate which in turn makes
reporting on PAF labour intensive and contributethie poor quality of documentation

Guidelines have improved allocation of funding essat global level, but question remains on wheither
has merely shifted the responsibility for addregsimplementation issues from one level to another
without addressing the underlying authority andazaty issues of the UNAIDS Country Office

Limited capacity (or interest) of UN Agencies toopide Implementing Partners with technical support
for implementing PAF activity
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21 to endorse the work of the Secretariat
and for the PCB to keep total numbers of
CPA under review and, as appropriate,
authorise and fund an expansion to enable
deployment to additional countries as
information about the evolving state of

the disease changes.

Overall assessment: Implementg

Analysis of Response to the Five-year Evaluation
Response by UNAIDS Secretariat
UNAIDS/PCB(13)/02.3
and subsequent progress

Management response Action 23The UBW submission for the next biennium shoulclude a specific plan
and provision for the deployment of the additicir@ncial and staff resources needed to strengtien
capacities of the UN system in priority countrieghe areas of: monitoring and evaluation; resource
mobilization and tracking; and partnership develeptwith civil society and the private sector.

See UBW 2004-05 Section 1.5 page 12; Section 1.1

Supporting national response — placement in mouatcies of Country Coordinators/Country Programme
Advisers, plus experts in monitoring and evaluati@source mobilization and partnerships with cdaitiety
(PCB 22, 23);

Strategy Document - Directions for the Future: Wiy and Intensifying Country Support, UNAIDS 2003
The roll-out of new country level positions stari@d2004 -2005 (when most new positions were coeated
filled) and continued in 2006-2007 and resultedtaffing 54 new posts (7 UNAIDS Country CoordinatcB
UNAIDS Country Officers, 10 international monitogirand evaluation specialists, 14 national monitpiamd
evaluation specialists, 3 international social rip&iion officers, 7 national social mobilizatiofffioers, and 10
national programme officers).

The roll-out process can also be traced in budgétams. As part of the 2004-2005 UBW, the PCB aped an
increase of US$ 31.8 million for country supportiethincludes the provision of the additional stfid related
operational costs. In 2006-2007 the UBW increased further US$12million.

In 2008-2009 an additional US$ 41million was apgayo support country operations which provideddnr
increase of an additional 43 country staff in 2Q0®9 together with related operational costs. diusth be noted
that the budget for operational costs also coviredosts of additional local support staff.

In addition, a special supplemental budget wasama in 2006-2007 for the provision of technicapsort to
countries against which US$13.2 million was raised.

Management response Action 24t is proposed that UNAIDS make provision to @a¢NAIDS Programme
Coordinators in those additional countries thatrently have high HIV prevalence and/or the potdrfor
future high HIV/AIDS burden; require assistancertount and sustain an effective expanded responde; a
provide a strategic opportunity for the UN systencontribute to an effective scaled-up response.
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Roll-out Plan 2004-04 updated the strategy of ptisation as follows:
« Key countries in size, population & geopoliticaldortance
e Southern Africa, a High Impact region
* Influential sub-regional groups
« Conflict and post-conflict settings
e Monitoring and evaluation
e Partnership building to reach marginalised groups
e Supporting 3x5 and other key initiatives

The purpose of the increased investment in coletsl staff was described as to reinforce the cdapatthe
Joint Programme in countries. Consequently, additistaff will generally be placed under the cowhével
supervision of UNAIDS Country Coordinators on béludithe Joint Programme. There are circumstandesrev
the UN Resident Coordinator/Theme Group may proplusiestaff be physically placed in the premisea of
government office (such as the National AIDS Colusetretariat) or that of another partner, dependimthe
country team’s judgement as to what is best faratiffe support to countries.
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22 The UN Theme Group on HIV/AIDS
and its associated Technical Working
Group provides a service as a technical
secretariat to the national response. In this
role, all theme groups should have clear
objectives with monitorable indicators of
both substantive change and process
contributions to the national strategy. It
must be clear that the chair of the theme
group is accountable for the joint
programme of the cosponsors being
aligned to the national strategy and to
reflect the comparative advantages of the
UN system agencies in that country.

Overall assessment: some progreg

Analysis of Response to the Five-year Evaluation
Response by UNAIDS Secretariat
UNAIDS/PCB(13)/02.3
and subsequent progress

Action 9 ditto

Management Action 22 UNAIDS will revise, update and clarify the expedtmethod of work for UN Theme
Groups on HIV/AIDS in close collaboration with tt®NDG, consistent with the deliberations of the P@Bthe
Evaluation Report, and in the light of the Secref@eneral’s reform proposals. Particular emphadisoe
given to improving vertical and horizontal accouuility for HIV/AIDS efforts within the UN Resident
Coordinator System and with the respective Cospomseecutive offices, the PCB, and country constities.

Following GTT recommendations and the Secretarye@Gadis directive, UNAIDS and UNDG developed
guidance on the establishment of Joint UN TeamsPandrammes on AIDS.

The guidance includes the development of an acebility mechanism for the joint team, the UN Coyntr
Team, and the Regional Directors Team.

Additionally, individual accountability of the joineam member, the UCC and the Resident Coordingtor
described and is being implemented.

Accountability of individual head of agencies hasved difficult. Joint UN Team members are accobleta
to their respective heads of agency through th&usien of this task in the job description and Igein
appraised on it. This also applies to the UCC dmal Resident Coordinator. This is not the case for
individual heads of agency who are yet to be appthbn their involvement in joint UN Teams and tthei
participation in Theme Groups.

Management Action 25 In high-prevalence and other priority countrige Executive Director, in close
consultation with UN Country Resident Coordinatansl the respective Cosponsoring agency Executiael He
should propose specific agency representativesdosrotating assignments of more than one yeahay Gf
the UN Theme Group on HIV/AIDS.

UNDG on 19 November 2003 sent communication to Rdisident Coordinators on their role in
operationalising a strengthened UN system respmn&&éDS at country level.

The communication defined the role of the UCC i@ N Country Team. In addition it recommended that
while rotation of the chairmanship is ideal, theefte Group Chair must serve ideally for two years.
Designation of the Chair should be based on preeammitment, capacity and availability.

The above have to date been effectively implemertetiowing the establishment of joint teams on &ID
facilitated by the UCC, some countries have intesgtdhe Theme Group in the UN Country Team.
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23 Where circumstances permit, SeeManagement response Action 22

expanded theme groups should evolve
into partnership forums, led by
government, in line with the scenario set
out in Annex 7. In such cases theme
groups may then revert to UN-only
membership. In any event, as theme
group expansion occurs the CPA and
UNTWG should report to the UN
Country Team on HIV/AIDS issues.

Overall assessment: Implements

24 UNAIDS at country level should SeeManagement response Actions 11, 12, 13
expand and strengthen national systems to

monitor and evaluate interventions, and

analyse surveillance data, building on the

methods and tools developed by the

programme. Countries with severe

generalised epidemics should be

supported to conduct repeated national

surveys on risk behaviours.

Overall assessment: Implements
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25 That a programme of joint reviews led
by national governments should be
launched, building on current practices for
mid-term reviews and rapid impact
assessments among development
organisations. Reviews should be
programmed according to priority
outcome objectives in national strategies,
and examine both the effectiveness of
interventions and the supporting
performance of institutions, including
national AIDS programmes and UNAIDS
(Secretariat and cosponsors). They should
be conducted by teams drawn from
government, civil society, UNAIDS and
OECD donors.

Overall assessment: Implementd

Analysis of Response to the Five-year Evaluation
Response by UNAIDS Secretariat
UNAIDS/PCB(13)/02.3
and subsequent progress

Management response Action 6t is proposed that the PCB encourage nationatigoments to lead periodic
joint reviews of the implementation of their NatadA\IDS Plans, and that those reviews should be&gcted by
teams drawn from government, civil society, thergie sector, multilateral and OECD donors, andiRe
system organizations.

= At the country level the UN Country Team througk tloint UN Team on AIDS, supports the government
in its leadership of national coordination procsesséoint reviews are a crucial element of national
coordination.

= UNAIDS support includes planning, implementatiomnl &ilow up of these reviews.

= The vision is for an inclusive national procesd flo@uses on reviewing the national AIDS respongé w

wide ranging and independent reviews leading tosepnsus on progress, gaps and challenges, and

commitments for improvements.

countries that have conducted joint reviews.
UNAIDS, led by the Secretariat has supported thaskwthrough its follow-up of the recommendations of
“The Global Task Team on improving AIDS coordinatiamong multilateral donors and international
donors”. Continuous efforts are made to link tbishte broader Aid Effectiveness agenda, and torertbat
all global partners’ commitments translate in théva involvement in joint reviews resulting in sanger
national AIDS response.

= UNAIDS has developed a guidance paper and a Cotddrynonization and Alignment Tool (CHAT) to

support countries in conducting joint reviews.
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26 To maintain and expand the successful Management response Action Z3JNAIDS should include in the next UB\&Ubmission provision for multi-

work of advocacy the UN system at
country level must take a strategic view of
implementation of national policies and
strategies and exploit opportunities for
synergy between the sectors. Capacity of
national actors must come ‘from the
heart’ and not fail to include gender
competence. Since the aim is to get
incremental processes going, the UN role
is mostly that of an enabler, helping to
create good examples where none exist,
and reinforcing good examples where
they do.

Overall assessment: Implements

agency technical coordinating facilities to moradiy make available to country programming paribe
substantially increased technical and policy sewiequired for the design, development, implentemta
monitoring and evaluation of their programme efart support of the National AIDS Plan. It is emaged that
these activities will be based on existing regicra national institutional efforts and promoted anordinated
by the Secretariat with substantial execution rasjhilities shared among UNAIDS Cosponsors.

See UBW 2004-05 Appendix 1 page 54

Key activities in 2004—-2005 will be undertakentie following areas:

« increasing capacity of National HIV/AIDS Coordiimy bodies to strategically manage HIV/AIDS resgpes)
« integration of HIV/AIDS into national planning—ei, national development plans and budgets, oi@nding
instruments such as medium-term expenditure frameydlIPC processes, poverty-reduction strategies;

« integration of national HIV/AIDS responses intctral and ministerial policy formulation and piamg,
including service delivery;

« supporting multisectoral sub-national and distievel HIV/AIDS responses.

« supporting stronger links between community HIWDS responses and local government decentralized
structures;

« integration of HIV/AIDS into global and regiondévelopment initiatives with sustained and expanded
engagement of multi- and bilateral organizatiomst a

« strengthening and better coordinating the UNesyisaissistance to national HIV/AIDS efforts throalg CCA
and UNDAF processes, and UN Implementation Sugdplaris on HIV/AIDS.

The 2004-2005 UBW included a provision for techhiesource coordination facilities with a total loed of
US$ 10 million.

The 2006-2007 UBW included in total US$ 22.1 millifor technical support. This included a provisfonthe
establishment of the Technical Support Facilitied ather technical support mechanisms with a totialget of
8.9 US$ million. Furthermore, in June 2006 the PPBroved an amendment of the 2006-2007 UBW to dieclu
a new supplemental budget specifically for the mion of technical support to countries againstohHIS$13.2
million was raised.

The 2008-2009 UBW includes US$35.4 million for Teidal Support Facilities, Technical Assistance FRjynd
the Global Implementation Support Team, other taghrsupport mechanisms such as WHO knowledge hubs
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and the AIDS Strategy and Action Plan (ASAP) ser\(isSAP) housed in the World Bank.

The 2006 mid-term report, the biennial 2006-200ifguenance report contain information on the achmeats
by the established Technical Support FacilitiesR3)SIn addition, there are external evaluationsdcated by
now for four TSFs.

Management response Action LBJNAIDS should take the necessary steps at colengl to support the
development, implementation and monitoring of apliek UN Theme Group advocacy strategy on HIV/AIDS
for the entire UN system in-country.

= An advocacy tool kit was developed to support Uafsh working with various sectors at the courlryel,
including the media, high-level officials, labourdacelebrities. A number of advocacy workshops viredd
to assist UN Theme Groups in developing coordinatiebcacy strategies, as well as civil societyhat t
national and regional level. Additionally, coungwel support was provided for country offices téede
specific populations/constituencies such as thé@dbrce, parliamentarians and others. For example
parliamentary handbook on HIV (jointly produced IwWkJNDP and the Inter-Parliamentary Union) was
launched, and countries were supported in usiag &n advocacy tool with MPs, including hostingametl-
level parliamentary forums.

= The partnership unit is finalizing the guidance grapn the development of an advocacy strategy fér U
Country Teams.

Management response Action ZAUNAIDS should intensify its support in countrigsthe development and
implementation of strategies that engage a rangévefse actors, especially the media and othdrsoeiety
actors, in more sustainable advocacy approachée iresponse to the epidemic.

See Action 16

Making country level data accessible for local athay purposes: After the special edition of the UD® 2006
Report on the global AIDS epidemic which featuredthe first time country profiles, the UNAIDS wefeswas
redesigned to make HIV data more accessible bytingeaountry pages. These pages contain the latest
epidemiological information as well as an analysfishe current national response. They also linkht local

UN offices as well and National AIDS authoritieheEe pages are updated every year and serve mpairant
advocacy tool. In addition the reports submittedcbyntries on progress made in the implementatfothe
Declaration of Commitment on HIV are also availadiehe UNAIDS website.
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Technical support to National AIDS programmes: Auwtry level, UNAIDS offices have worked with local
media and national AIDS authorities for the inatusiof advocacy plans in National AIDS Strategies an
operational plans. Several countries have provitegthnical support in organizing journalist trairsngr
development of codes of conduct.

Crisis management: UNAIDS has supported civil gycéad other national partners in managing varinses
arising out of human right violations using a mixexternal and behind the scene advocacy approaEies
example, when several men who have sex with mdtgypt were arrested, outreach was undertaken weigh k
government officials by the UN special envoy folD& in Asia, while UNAIDS worked with activists te&p
media pressure on their release. Similar situatfmve occurred in the Caribbean, Asia and Africa.

Briefing of key partners at country level on emargissues: UNAIDS organizes briefing of civil sagiand
national partners on key emerging issues on a gieribasis. For example, before the release of thé H
estimates in 2007 and the new testing policy, cotiety organizations were briefed ahead of thdiaeo that
they could be prepared. UNAIDS regularly shares k®ssages and talking points with partners fortgrea
consistency in messaging.

Partnerships for advocacy: UNAIDS has played difator role in bringing together academics, cisdciety
organizations and government on issues of commtaneist. A coalition of such partners was put togeto
reinvigorate HIV prevention. UNAIDS has also brougigether diverse interest groups to discuss sssinel
develop consensus and understanding. For examplenderstanding the role of HIV in strengthening Ithea
systems.

Focused country support: In select countries, teahrsupport was provided to country offices aslvedal
partners to undertake long term advocacy programnmesChina, for example, targeted advocacy efforts,
involving art, media, celebrities, private secterveell as research have led to more openness alhguamong
the political leadership.

Supporting networks of people living with HIV toal@ on advocacy: In many countries, networks of fgeop

living with HIV have been provided support to untdée communication campaigns. In many countries,
UNAIDS has facilitated media access to people ¢jvimith HIV in a safe and confidential manner. Many

networks have produced communication materials thighhelp of UNAIDS.

Raising the profile of the national responses atb@l Level: UNAIDS has supported governments isingj the
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profile of their work in the global media duringetidigh Level Meeting on AIDS in 2006 and 2008. Medi
interviews for participating Heads of State andedations were organized.

CKS: Global Media AIDS Initiative: The Global MediAIDS Initiative was launched in 2004 to bring
encourage a sustainable response from the medauatry level. This partnership has led to incrdadselusion
of HIV messages in regular programming. In manyntoes, media organizations together with civitisty
and national AIDS authorities have mobilized resesrfrom foundations and global fund to raise anese
through media.

Regional AIDS media Initiatives: Regional AIDS iaiives were started in Caribbean and Asia bringing
together broadcasters. Broadcasters are incregsingking HIV related content copyright free as wa#
sharing amongst each other. For example UNAIDS asoks with MTV’s Staying Alive Campaign in
preparing short videos and documentaries aboutisBBWes. MTV’s programmes reach millions of housééol
and are carried by hundreds of broadcasters attresgorld.

MTV foundation: UNAIDS has worked closely with thdTV foundation in strengthening capacity of youth
organizations and young people and their work ddssues.

SADC editorial forum: In Southern Africa, an editoforum was established by UNAIDS in partnershiphw
SADC to provide a space for editors to share tleeperience and develop common approaches to AIDS
advocacy. This forum meets regularly and has cdeatenership among senior leadership on HIV issBasilar
regional initiatives have also been started in Asid Caribbean.

Minimum standards for Media: UNAIDS in collaboratiaith partners has developed standards for coeenég
HIV issues in media. These standards were develbpededia partners themselves.

Sharing of media materials and tools: UNAIDS hahatolibrary and makes available its photographuiée at

country level. It also developed guidelines on phoaphing people living with HIV and these beenrstawith
country offices and partners.
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Management response Action 26T he next UBWsubmission to the PCB should include provision for
intensified learning programme on HIV/AIDS, incladian orientation of all relevant UN system stafhigh-
prevalence and other priority countries on thesediUNAIDS method of work, together with substaativ
briefings on the implementation of the UNGASS Deafimn of Commitment. This orientation and learning
effort should be developed and executed in clofelmration with the UNDG and consistent with the
deliberations of the PCB on the Evaluation Report.

UBW action not found

In April 2003, the CCO approved a “UN Learning $gy on HIV/AIDS” to build capacity of the UN
system to respond to the epidemic. This was deeel in wide consultation with all of the (then)
Cosponsors as well as UNCTs and regional officess miimber of UN organizations. The Learning Strateg
includes 2 goals: (1) to build UN capacity to suppeational responses to the epidemic and (2) to
implement learning related to HIV in the UN systexrkplace.

The Strategy has been implemented globally throaghetwork of Learning Facilitators in almost all
countries where the UN has a presence. We havallgcjust completed a second round of regional
trainings in this regard. The first round was ir028 and the 2nd round in 2007-8. The current nekwo
numbers well over 200 people. They are responsidbEupport country teams to implement the Learning
Strategy (and more recently UN Cares, the new mioiramme on HIV in the UN system workplace).

A number of tools were developed to implement thearhing Strategy, including a comprehensive
“Facilitators Guide”, an online workspace, a Tobfikir Joint UN Teams, an e-course for professibaif,

etc.

In May 2007, an external evaluation of the LearnBigategy was completed (begun in 2006) which
reviewed progress made and made recommendatiottsefavay forward. These recommendations are being
followed-up on now.

There are also 26 case studies from different ecmsnaround the world describing implementatiorthef
Learning Strategy.

Selected findings from the 2007 evaluation groupecbrding to the four objectives of the evaluation.
Objective: Evaluate the effectiveness of the overall approach of the Learning Strategy and structuresto
support it, especially its interagency aspects at global and country levels.

« Where most successful, the Learning Strategy hamhaination of strong senior level support, an
effective Learning Facilitator who provided leadgpsto the initiative, and motivated focal points i
each Cosponsor agency.

< Facilitators felt accountable to a range of acterth the most frequently mentioned being the
immediate supervisor. Several Facilitators reponetbeing held accountable to anyone for theirkwor
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on the Learning Strategy. The work of the Learrfitigitegy was not systematically included in key
actors’ terms of reference or performance appmisal

» Over three quarters of respondents stated thaikhsystem in their country had a Learning Strategy
address HIV and AIDS. Those organizations that weperted at country level as more likely to
participate in a leadership role in the Learning®gy were UNAIDS, UNICEF, UNDP, and UNFPA.
Those cosponsoring organizations least often reddd take a leadership role at country level idetl
UNODC, World Bank, and UNESCO. The agency mostdesdly reported as requiring employee
participation in the Learning Strategy was UNICEF.

Objective: To evaluate the usefulness and impact of the global actions and materials produced for the
Learning Strategy to support country level initiatives and the effectiveness of the country level Learning
Facilitatorsto assist UN country teams to implement the Learning Strategy.

« Learning Facilitators found most materials providede useful. Of the materials used for creating
learning activities, the bookléiving in a World with HIV and AID®as by far the most popular. Also
widely used was thEacilitators Guideon the UN Learning Strategy on HIV/AIDS, though man
Facilitators and Learning Team members were notathat theGuideprovided guidance on certain
topics, particularly those addressing the natioesponse.

* The majority of staff rated the quality of HIV aAdDS learning events positively, with one quartér o
the respondents rating the events they attendégkesllent,” and two thirds rating them as “good.”

< Among the countries visited, the presence of arniagrFacilitator who attended one of the regional
UNAIDS Secretariat-sponsored “Training of Facilitdtworkshops was a factor in the success of the
Learning Strategy.

Objective: To evaluate the degree to which the two broad goals of the Learning Strategy are relevant to the
needs of the United Nations and to determine the degree to which the standards are being met.

« Two thirds of the respondents reported particiggiinat least one HIV and AIDS learning activity
organized by the UN system since 2003. More thanhaif of the respondents have attended a basic
orientation on HIV and AIDS run by a facilitatorh& minimum standards for providing all UN staff
with knowledge and competencies relating to HIV AhdS were met for substantial numbers of staff
in seven of the eight countries visited, and fonsataff members in all eight countries.

< Participants in all regions visited reported leagnand/or deepening their knowledge related to HIV
prevention (including condom-related knowledgegnsmission, care, and/or treatment. Participants in
all regions reported increased awareness of: UNipslrelating to HIV, where to access Voluntary
Confidential Counselling and Testing services; Bodt-Exposure Prophylaxis (PEP).

< Participants in all regions reported increased aness of issues relating to stigma and discringnati
In low prevalence countries, participants reporirmneased familiarity with condoms and some
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indicate that they believe use of condoms has @s&@. In higher prevalence countries, condoms were
easily obtained and correct use has reportedigésad. In high prevalence countries, surveys itetica
that while few staff were utilizing VCCT, more th&0% of staff knew their HIV status.

» Although progress has been made, perception ohatigmains-half of Learning Facilitators reported
that they believed that if a UN employee discldsisor her status, he or she could be stigmatixed.
staff person in any of the countries visited hasliply disclosed an HIV positive status. This wagsin
likely a result of some fears relating to stigmad drscrimination, but in some countries, more kkal
result of fears relating to employment, particylddr those on short-term contracts.

Objective: Make recommendations on the way forward, including whether the Learning Strategy should be
continued, and if so, what steps need to be taken to make it more effective.

It is recommended that UNAIDS invest in the Leagn8trategy for a second phase.

1. Create more and new Learning Strategy activities

2. Continue and strengthen the support of LearRaulitators

3. Foster greater commitment for monitoring andaotability

4. Review institutionalization and harmonization
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27 As a service to national governments,
partner donors, the private sector and
NGOs to act as a broker of good practice
for local-level efforts that are designed for
horizontal learning and replication, and
that comprise the combined principles of
good practice identified in the Global
Strategy Framework and in the UNGASS
Declaration.
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Management response Action Z4JNAIDS should increase its support to the develept of partnerships
focused on implementing the National AIDS Plan amblving government, civil society, the privatecsa and
international actors, with particular attentiorthe participation of people living with HIV/AIDS.his will
include support to the partnership forums of NatloRiDS Councils and other approaches intendeddoease
participation, improve connectedness of efforts] sinengthen the various actors’ capacity for actio

See also Action 15

In the newly formed partnerships unit (PTN) from020we already tried to move ahead with the 2003
strategy paper. While this was “finalized” in 200fhe team was already moving ahead. A key
recommendation was to increase support and wotk pgbple living with HIV. We realized we needed to
reach “mainstream” development organizations ttzat broad networks and reach. Hence, we moved on
bridging global partnerships such as: between matéwnal Federation of Red Cross and Red Crescents
(IFRC) and The Global Network of People Living withlV (GNP+); Young Women Christians’
Association (YWCA) with the International Communitf Women Living with HIV (ICW) . These
partnerships were not only global in nature butntgudlocal in implementation. Some of the outcomes
captured in past reports by the unit, included IFROviding space and capacity building of PLHIV
organizations and in turn, PLHIV participation sigthened IFRC's institutional response to AIDSmi&r
mutually beneficial outcomes were reported by t88/Iand YWCA partnership. Partnerships were also
formalized with IPPF and the Alliance, in ordefetter coordinate efforts to support civil sociatycountry
level.

For PLHIV organizations, organizational developmeuapport to the global networks, their regional and
country members were reinforced. Rather than rharding support for core activities, the supportswa
towards institutional strengthening not only of glebal offices but their country level as wellragional
mechanisms. Again the specific work was reflectedhie programme funding agreements executed with
these networks. Major consultations on GIPA comasialh took place in 2004 and 2005. Outcomes frioen t
2005 Nairobi meeting were already shared with thaliation team. One outcome was support to GNP+ to
produce the GIPA Report Card, which aims to meahwdevel of involvement of PLHIV at country level
Finalized 2008. Various efforts have taken placebting together PLHIV actors, for mediation when
necessary, and to assist with network coordinattarountry, regional and global levels.

The time after the first evaluation was when GFATWs taking shape. Support for civil society in
GFATM/CCM mechanisms was also a priority of UNAIBSspecially through PSMOs — see below — and

50



Second Independent Evaluation of UNAIDS Annex 5

Recommendations of the

Five-year Evaluation
UNAIDS/PCB(13)/02.2

Analysis of Response to the Five-year Evaluation
Response by UNAIDS Secretariat
UNAIDS/PCB(13)/02.3
and subsequent progress

linking with Global Fund civil society team on aytéar basis and, to a lesser extent, the CCM manege
team.

In response to the recommendation, PartnershipSaeihl Mobilization Officers were recruited for nyan
country and regional offices beginning 2004. BWY&@pprox 28 in post. Guidance and support provided
from Geneva CSP/PTN to regional and country PSM@isfilom regional offices to country.

Production of Guidelines on the Involvement of emmunity Sector in the Coordination of National
AIDS Responses in collaboration with ICASO, AFRIGAand the Alliance (finalized and published 2006).

On partnership with private sector, one of theamgitaken was to strengthen Global Business Cmalith
AIDS (GBC) by UNAIDS staff member/PTN team membesnBPlumley. This strengthened position of
GBC and helped create councils in countries. /A&t same time, we supported (I believe with funding
support from UN Foundation), the development ofntpuspecific partnership menus (Indonesia, Zambia,
Philippines, etc.) to encourage not only businessife sector response but also collaboration WiGOs
and government in support of country prioritiesanfles of these menus should be available in UNAIDS
archives.

CSP facilitated the participation of CS, includiBgHIV, in the Global Task Team and working groups
(including assisting partners with a selection pss} 2005.

Technical Support to and Collaboration with differdaith communities, UNAIDS country and regional
partnership advisers, Cosponsors, and networkel@fious leaders living with HIV to strengthen thei
response to HIV, including three mapping exerciaed support to the development of specific training
resources for FBOs. An example of work with faitisbd organizations is reflected in MOA with Caritas
Internationalis. The MOA spells out outcomes/ressdiésired at the country level. Convening an igenay
and FBO working group on Religion and HIV and depehent of a strategic framework for engagement of
religious leaders, FBOs and local faith communitiesLO action areas to address HIV (2008)

Private Sector: Internal Capacity Building on Private Sector Engagat: A manual has been designed to
provide UNAIDS staff with practical guidance toltaithe engagement of the private sector in thpaese
to the epidemic. The manual benefited from the memts and suggestions from UNAIDS staff at the
country, regional and global levels as well as frdMAIDS cosponsors, particularly ILO and the World
Bank. Selected staff have been trained on how t&ftdg engage the private sector at country leVelols
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have been developed in multiple languages such asrporate brochure, a collection of UNAIDS
cosponsors case studies and PowerPoint presest&#@my to customize. Regional (Latin America, Affric
and Asia Pacific) and country (Brazil, India, ZambEgypt, Panama, the Philippines, and Namibia)
partnership menus were established in 2003 and BPQINAIDS and other partners detailing with conere
examples what the private sector could do to joinAIDS response.

Support to Business coalitions tackling AIDS did ewist just a few short years ago. At presentettae
around 50 national business coalitions and fouiored business coalitions- all launched within kst two
years. Coalitions vary in size, funding approached services. UNAIDS in collaboration with the Ila@d

the World Bank has helped establish many coalitginee 2002, and is providing technical, advocany a
financial assistance to 30 coalitions around theldvfAlgeria, Brazil, Ethiopia, Namibia, Sierra Le).
One highlight of UNAIDS’ support to coalitions ikd organization of a Latin American and Caribbean
workshop for all coalitions from these regions twar® tools and experiences. UNAIDS also actively
participated in the elaboration of the worldwidervey of business coalitions launched by the World
Economic Forum in Davos in 2008. This publicatienai thorough review of business coalitions: their
membership models, their challenges, their besttipes, etc. presenting a unique source of infaondbr

all business coalitions.

Support to key industries UNAIDS has spearheadedstterpa pharmaceutical and diagnostic mechanism
with the UN secretary General, in close collaborativith WHO, UNICEF and UNDP which fostered key
commitments on the part of 17 pharmaceutical congsato increase access to treatment (including
increased investment in research and developmergwiHIV-related medicines adapted to resourcediani
settings to be used safely in children, adolescexdslts and pregnant women; increased investrment i
developing reliable and affordable technologiesismnose HIV and to monitor the efficacy of treating
etc.)UNAIDS in collaboration with ILO has supportélte tourism industry around an HIV prevention
campaign in Mexico for AIDS 2008 and in Dakar f&ASA 2008 as well as around the implementation of
long term HIV workplace policies.

Leadership: UNAIDS is at the forefront of the effoof the Global Fund to engage the private sector
actively participate in a country’s national AID8sponse, leveraging partnerships with governmedt an
civil society to serve the needs of the communitihin which they operate. A wide range of modils
in-country collaborations have already emergedluding: participating in and supporting the natibna
Country Coordinating Mechanisms; providing techhaad/or management assistance to implementers of
grants; leveraging business infrastructure (espedigalth infrastructure) through co-investmenthict
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expand the reach of grants; and acting as a djraat recipient and implementer.

« All these efforts are done in collaboration witle #hO, the lead agency for HIV and the world of &or

28 Increase support for scaling up by SeeManagement response Actions 14 & 15
developing strategies as a service both to

national governments and to partner

donors. These strategies should build in

horizontal learning and be linked to

information derived from monitoring and

evaluation.

Overall assessment: Implementg

29 The MERG should develop a No specific management response. See Action 34
programme of evaluation studies to look

at issues of performance for the

programme as a whole, as a set of

building blocks to contribute to a global

evaluation of UNAIDS five years after

this study is presented to the PCB, in

2007.

Overall assessment: Not implementd
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